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What to expect from this guide?

Welcome to ADVOCACY. Meaningful Participation and Peace Advocacy with young people,
your comprehensive guide to the world of advocacy brought to you by LPS!

Here, we open the door to the diverse landscape of advocacy, drawing inspiration from our
wealth of experiences and the mission of the organization of fostering Culture of Peace and
Himan Rights by empowering young people to participate in the public sphere and create
inclusive communities at the local level.

This guide is build up on the experience of the organization on running trainings about
Advocacy and youth participation as well as our own advocacy initiatives at the local and
European levels. The first conscious reflective event we run concerning the methodology of
Advocacy was the “Peace Advocacy” study session held at the European Youth Centre of
Budapest (EYCB) by the Council of Europe. This session convened 40 dynamic youth leaders
during 6 days, activists, and trainers, fostering discussions on the intricacies of advocacy—its
concept, processes, and practices across Europe.

In terms of practical experience, our organization has spearheaded international projects such
as the "Youth Meetings Movement," aimed at developing participatory democracy techniques at
the local level. We've also led "Act Peace," a project focused on communication techniques and
advocacy for activists promoting a culture of peace and human rights in France. Additionally, we
played a key role in the creation of the Council of Europe's campaign "Democracy Here,
Democracy Now," engaging over 500 individuals and organizations from all member countries of
the multilateral organization. Throughout the campaign, we had the privilege of participating in
every phase, including the inception seminar, and spearheading a national pilot activity in Spain
within the campaign.
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Lastly, in connection to "Meaningful Participation," we take special pride in the development of
the PAMELA methodology for public engagement through poetry and art. This innovative
methodology has undergone three years of testing in the Sierra, yielding immeasurable impact
and representing a significant breakthrough in youth participation with undeniable significance.

The guideline is develope with the contribution of the participants of the professional
development activity "Meaningful Participation. Innovations in Youth Participation repertories.",
held in San Lorenzo del Escorial in 2023. This course was designed to provide participants with
a profound understanding of meaningful participation and its intersection with advocacy.

During this transformative training, we delved into the core concepts and practical applications,
empowering participants to navigate the evolving landscape of youth engagement with
confidence. The course aimed to expand the repertoire of tools and strategies available to
individuals actively involved in advocacy, fostering a nuanced understanding of how meaningful
participation can enhance the impact of their initiatives. At the same time we noticed the
importance of creating a comprehensive document collecting all the resources, techniques and
methodologies useful for us in the Advocacy practition, this was the origine of the guide
ADVOCACY.

Explore our impactful advocacy-related projects, shaped by transformative learning experiences
like the "Act Peace" training course held in France. This course aimed to equip staff from
European NGOs with the skills to design and execute their advocacy campaigns, focusing on
human rights awareness.
Delve into the heart of LPS as we spotlight our Meaningful Participation course, a
groundbreaking training held in San Lorenzo del Escorial in 2023. Here, we delved deep into the
concept of meaningful participation, intertwining it with the art and practice of advocacy.

Who Is This Guide For?

This guide caters to a diverse audience:
● Activists committed to making a difference
● Course facilitators seeking to enrich their advocacy programs
● Groups eager to launch their own impactful advocacy campaigns
● The general public interested in understanding and contributing to advocacy efforts

We've designed this guide to be user-friendly, ensuring a seamless and enriching experience for
all users. Explore a spectrum of topics, from the foundational principles of advocacy to
advanced strategies. Whether you're a seasoned advocate or a newcomer, this guide serves as
your companion in navigating the exciting realm of advocacy.
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Delve deeper into our Meaningful Participation course, a transformative learning experience that
equips participants with the tools to comprehend and engage with advocacy in a meaningful
way.

This guide is not just a resource; it's a roadmap. Navigate through its pages effortlessly, and
discover valuable insights and practical tips that will empower your journey in advocacy.

Together, let's turn advocacy aspirations into impactful actions!
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Understanding Meaningful Participation

In the 21st century, traditional indicators of political engagement among the youth have
witnessed historic lows. However, this decline is counterbalanced by a significant surge in
unconventional activities that resonate with contemporary lifestyles. These include involvement
in protest movements, volunteerism, online political activism, and, notably, participation through
artistic expression.

A comprehensive report by Marija Pejčinović Burić, the Secretary-General of the Council of
Europe, titled "A Democratic Renewal for Europe," sheds light on the challenges faced by
modern democracies. These challenges include a growing disconnect between public
expectations and political institutions, historic lows in trust in public authorities, dissatisfaction
with governance weaknesses, and restrictions on civil society.

In the pursuit of a society marked by peace and respect for human rights, the active involvement
of individuals in public affairs stands as a prerequisite. The concept of meaningful participation
emerges as a crucial aspect of this engagement, transcending traditional notions of political
involvement. This discussion explores the dimensions of meaningful participation in the context
of advocacy, considering various tools and activities that empower the youth to shape their
socio-political landscape.
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Collective action repertoires are all the types of actions that a group can carry
out to represent its interests in public affairs; within our framework, this is
considered political participation. According to C. Tilly (1977), "collective action
repertoires are a limited set of routines learned, shared, and performed through
a relatively deliberate process of choice."

Meaningful participation encompasses actions undertaken by citizens with the intention of
influencing political processes and outcomes. It goes beyond routine political activities and
embraces both conventional and unconventional forms of engagement. This paradigm shift
recognizes that true participation involves not only the act of voting or engaging in party politics
but extends to diverse activities that genuinely impact decision-making.

The Participatory Spectrum:

Meaningful participation is not a one-size-fits-all concept but rather exists on a spectrum. Sherry
Arnstein's "Ladder of Citizen Participation" provides a valuable framework for understanding
different levels of community participation. The ladder consists of eight rungs, ranging from
manipulation and decoration to full initiation and direction by the community. Analyzing this
spectrum helps evaluate the effectiveness of community participation in decision-making
processes.

​ Manipulation: Citizens lack real power and are used as pawns for legitimacy purposes.
​ Decoration: Citizens are included in events or photos, but their participation is symbolic.
​ Tokenism: Information is provided unidirectionally, with limited opportunities for real

feedback.
​ Informed and Assigned Tasks: The community is informed and given tasks, but their

opinions are not considered.
​ Consulted and Informed: The community begins to have real influence, though still

limited by power constraints.
​ Strategic Alliance: The community collaborates with decision-makers to address

issues, but ultimate authority rests with the decision-makers.
​ Not Initiated but Directed: Decision-makers initiate action and then invite community

participation.
​ Initiated and Directed: The community actively participates in decision-making and

initiates action according to its preferences, representing full participation.
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Meaningful participation is a dynamic concept that acknowledges the evolving nature of civic
engagement. Embracing diverse forms of participation, including unconventional avenues like
artistic expression, is crucial for empowering the youth and fostering a society where individuals
not only contribute to decision-making processes but also experience a sense of fulfilment and
self-realization. By recognizing and addressing the barriers to meaningful participation, societies
can pave the way for a more inclusive and vibrant democracy.

Advocacy and Huamn Rights

The relationship between human rights and meaningful participation is intrinsic and symbiotic.
Meaningful participation, in the context of democratic processes and social engagement, serves
as a crucial vehicle for the realization and safeguarding of human rights.

Human rights encompass fundamental freedoms and entitlements that every individual is
inherently entitled to, irrespective of factors such as race, gender, religion, or social status.
These rights include, but are not limited to, the right to freedom of expression, assembly,
association, and participation in the governance of one's community.
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Meaningful participation, on the other hand, refers to the active and substantial involvement of
individuals in decision-making processes that affect their lives. It goes beyond mere tokenism
and ensures that diverse voices are not only heard but genuinely considered in shaping policies,
practices, and societal norms.

The connection between human rights and meaningful participation lies in the fact that
meaningful participation acts as a conduit for the realization, protection, and advancement of
human rights. When individuals are empowered to participate meaningfully in the decisions that
impact them, it not only upholds their dignity but also reinforces the principles of equality, justice,
and non-discrimination inherent in human rights frameworks.

In essence, meaningful participation becomes a practical manifestation of human rights
principles, bridging the gap between theoretical entitlements and lived experiences. It
establishes a democratic space where individuals can exercise their rights and contribute to the
collective endeavor of creating a just, inclusive, and rights-respecting society.
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When is advocacy useful?

Advocacy is a powerful tool that individuals, organizations, and communities can wield to bring
about positive change in society. However, like any tool, its effectiveness depends on various
factors. In this article, we will explore the circumstances under which advocacy becomes not
only useful but a critical force for driving social, political, and cultural transformations.

Identifying Injustice and Inequity:

Advocacy is particularly useful when there is a clear
identification of injustice, inequality, or an issue that demands
attention. Whether it's systemic discrimination, human rights
violations, or environmental concerns, advocacy serves as a
voice to amplify the grievances and concerns of affected
individuals or communities. In the case of civil rights
movements, advocates highlighted the systemic racial
discrimination prevalent in various institutions, paving the way
for legislative changes and societal shifts.

Lack of Adequate Policies or Enforcement:

Advocacy becomes crucial when existing policies are
inadequate or when there is a gap in their enforcement. In
such situations, advocates play a vital role in pushing for policy
reforms, ensuring their proper implementation, and holding
institutions accountable. For instance, environmental
advocates often engage in campaigns to strengthen
environmental protection policies, demanding stricter
regulations and enforcement to combat climate change.

Ignorance or Lack of Public Awareness:

When issues go unnoticed due to public ignorance or lack of awareness, advocacy becomes a
powerful tool for education and awareness-building. It serves to inform and mobilize
communities, fostering a broader understanding of the problem at hand. Advocacy campaigns
around public health issues aim to raise awareness about diseases, prevention methods, and
the importance of vaccination, encouraging informed decision-making.

Political Will and Grassroots Mobilization:

Advocacy thrives when there is a combination of grassroots mobilization and political will. The
engagement of communities at the grassroots level, coupled with a supportive political
environment, can lead to significant policy changes and societal shifts. The women's suffrage
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movement gained momentum through grassroots activism, eventually influencing policymakers
to grant women the right to vote.

Crisis Situations:

During crises, whether natural disasters, pandemics, or humanitarian emergencies, advocacy
becomes a crucial tool for demanding immediate action, resource allocation, and effective
response strategies. Advocacy efforts during the COVID-19 pandemic played a vital role in
securing resources for healthcare systems, promoting vaccination campaigns, and addressing
social and economic challenges.

Advocacy emerges as a potent force for change when there is a clear understanding of the
issues at hand, inadequate policies, a lack of public awareness, and a conducive political
environment. By strategically employing advocacy, individuals and groups can contribute to
building a more just, equitable, and responsive society.

What can advocacy change?

Advocacy, at its core, is a catalyst for change—a force that propels societies towards progress.
As advocates, we strive to create a profound impact, not just in policies but across diverse
dimensions of our communities. In this exploration, we unveil the transformative power of
advocacy across three fundamental dimensions: structural, political, and cultural.

1. Structural Changes:

Structural changes encompass alterations in the foundational frameworks that govern our
societies. Advocacy, when successful, has the potential to instigate transformative shifts in
structures that underpin various sectors. This may include reforms in legal frameworks,
institutional policies, and systemic processes that contribute to tangible improvements in the
lives of individuals. From legislative amendments to organizational restructuring, structural
changes lay the groundwork for lasting impact.

Example: Successful advocacy for gender equality might lead to structural changes in
workplace policies, ensuring fair representation and equal opportunities for all genders.

2. Political Changes:

Advocacy and political change share an intrinsic connection, as the former seeks to influence
decision-makers and shape the political landscape. The impact of advocacy on political
dimensions is evident in policy-making, legislative reforms, and the establishment of new norms.
By engaging with policymakers and fostering a collective voice, advocates contribute to shaping
political agendas and fostering environments that reflect the needs and aspirations of the
community.
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Example: Environmental advocacy may result in political changes, such as the adoption of
sustainable policies and the allocation of resources towards eco-friendly initiatives.

3. Cultural Changes:

Perhaps one of the most intricate dimensions, cultural changes brought about by advocacy
delve into altering societal attitudes, perceptions, and norms. Advocates often challenge
deep-rooted beliefs, promote inclusivity, and foster cultural shifts that align with principles of
justice, equality, and human rights. These changes are subtle yet profound, influencing how
communities perceive and respond to various issues.

Example: Advocacy for LGBTQ+ rights contributes to cultural changes by fostering acceptance,
challenging stereotypes, and promoting a more inclusive society.
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Advocacy, as a driver of change, transcends singular dimensions, weaving through the
structural, political, and cultural fabric of our societies. By understanding the multifaceted nature
of advocacy's impact, we empower ourselves to create a holistic narrative of
transformation—one that resonates across diverse dimensions and paves the way for a more
just, equitable, and progressive world. Advocacy is not merely a call for change; it is the very
essence of change itself.
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Advocacy activities and tools

1. Marketing Tools:

Marketing, in the context of advocacy, refers to strategic communication and promotional
activities aimed at establishing a connection with the community, showcasing the identity and
objectives of an organization or cause, and emphasizing the importance and necessity of the
advocated issues. It involves creating awareness, shaping perceptions, and fostering a dialogue
with the target audience.

Marketing Actions:

Strategic Messaging: Crafting compelling and concise messages that resonate with the
target audience.
Visual Branding: Creating visually appealing materials, such as posters and leaflets, to
enhance recognition.
Media Engagement: Utilizing various media channels, including press releases, social
media, and interviews, to reach a broader audience.
Digital Presence: Maintaining an informative and engaging website that serves as a hub
for information and updates.
Community Events: Organizing events or campaigns that involve the community and
reinforce advocacy messages.
Posters and Leaflets: Create visually appealing materials for distribution in the
community, conveying key messages and raising awareness.

Pros and Cons of Marketing in Advocacy:

Pros: Cons:

Marketing tools enhance the visibility of the
advocacy cause, reaching a wider audience.

Facilitates active engagement with the community
through social media interactions, interviews, and
events.

Establishes credibility and legitimacy by presenting
a professional and cohesive image.

There's a risk of prioritizing image over
substance, leading to a superficial understanding
of the cause.

Effective marketing often requires time, effort,
and financial resources.

Some marketing tools may convey only
surface-level information, lacking the depth
needed for a comprehensive understanding.
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Can serve an educational purpose by conveying
key messages in a clear and accessible manner.

Marketing tools offer versatility, allowing for a
combination of visual, written, and digital
communication strategies.

Messages may be misinterpreted, leading to
unintended consequences or a dilution of the
advocacy message.

Success may be influenced by trends, making it
essential to adapt strategies based on changing
preferences.

Considerations for Advocacy Marketing:

● Target Audience Analysis: Tailor marketing
strategies to the characteristics and preferences
of the target audience.

● Integration with Other Tools: Combine marketing
efforts with educational tools, research, and
grassroots activities for a holistic approach.

● Measurement of Impact: Establish metrics to
measure the impact of marketing efforts,
including reach, engagement, and community
response.

● Ethical Considerations: Ensure marketing
strategies align with ethical principles, avoiding
manipulative tactics and maintaining
transparency.
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2. Educational Tools:

Education in advocacy involves a systematic and purposeful effort to inform and enlighten both
the general public and decision-makers about specific issues, fostering a deeper understanding
of the advocated cause. It encompasses various methods and tools designed to share
knowledge, raise awareness, and influence perceptions.

Education Actions:
​
​ Conferences: Organizing or participating in conferences that bring together experts,

stakeholders, and the community to discuss relevant issues and educate the public and
decision-makers about the issues you advocate for. For instance, a conference on
environmental conservation or gender equality.

​ Events: Hosting public events, forums, or workshops to engage and educate the
audience.

​ Training Courses: Conduct training sessions to equip community members with
knowledge and skills related to your cause. This could involve workshops on civil rights
or safety in communities.

​ Educational Materials: Developing and distributing materials such as brochures,
pamphlets, videos, and online resources.

​

Pros and Cons of Education in Advocacy:

Pros: Cons

Educating policymakers enhances the likelihood
of informed decision-making on relevant issues.

Education empowers advocates with knowledge,
enabling them to articulate the cause more
effectively.

Educational initiatives contribute to increased
public awareness and understanding of the
advocated cause.

Education can have a lasting impact, influencing
attitudes and behaviours over time.

Effective educational programs may require
significant resources, both in terms of time and
funding.

The impact of educational tools may take time to
materialize, offering fewer immediate results.

Ensuring accessibility of educational materials
to diverse audiences can be challenging.

Too much information at once may overwhelm
the audience, hindering effective
communication.
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Educational efforts lend legitimacy to the cause
by demonstrating a commitment to informing and
involving the community.

Some individuals may resist being educated on
certain issues due to pre-existing beliefs or
biases.

:

Considerations for Advocacy Education:

● Targeted Messaging: Tailor educational messages to the specific needs, interests, and
knowledge levels of the audience.

● Interactive Approaches: Incorporate interactive elements into educational tools to
engage the audience actively.

● Collaboration: Collaborate with educational institutions, experts, and community leaders
to enhance the credibility and reach of educational initiatives.

● Measuring Impact: Develop metrics to measure the impact of education efforts, such as
increased knowledge levels, attitude changes, or policy shifts.

● Adaptability: Stay adaptable to changing circumstances and update educational
materials to reflect evolving knowledge and priorities.
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3. Research:

Research in advocacy involves a systematic and thorough investigation aimed at gathering
evidence, data, and information to substantiate and strengthen the arguments and positions
associated with a particular cause. It is a critical tool for building a factual foundation that
supports advocacy efforts.

Research Actions:

​ Focus Groups: Conducting facilitated discussions with a diverse group of individuals to
explore perceptions, opinions, and insights related to the cause.

​ Interviews with Young People: Engaging in one-on-one or group interviews with young
people to understand their perspectives, experiences, and concerns.

​ Desk Research: Gathering existing information, literature, and data through a review of
documents, reports, and studies relevant to the cause.

​ Quantitative research: collecting and analyzing quantitative data from questionnaires or
other sources.

​

Pros and Cons of Research in Advocacy:

Pros: Cons:

Research enhances the credibility of advocacy
efforts by providing a solid foundation of evidence.
Policymakers and stakeholders are more likely to
make informed decisions when presented with
well-researched data.
Research allows advocates to tailor their messages
and strategies based on concrete findings about the
issue.
Informed by research, advocacy strategies can be
developed strategically, addressing specific
challenges and opportunities.
Evidence-based arguments resonate more effectively
with the audience, increasing the impact of advocacy
messages.

Quality research often requires substantial time,
expertise, and financial resources.
Research processes can be time-consuming,
potentially delaying the pace of advocacy activities.
Obtaining access to certain data or conducting
primary research may face challenges.
Research findings may be subject to interpretation
bias, affecting the objectivity of the advocacy
message.
Issues may evolve, and research may become
outdated, requiring continuous updates.

Considerations for research activities in advocacy:

● Methodological Rigor: Ensure that research methods are rigorous, transparent, and
adhere to ethical standards.
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● Collaboration: Collaborate with academic institutions, experts, or research organizations
to enhance the quality and credibility of research.

● Data Dissemination: Effectively communicate research findings through accessible
formats, such as reports, infographics, or presentations.

● Advocacy Messaging: Integrate research findings seamlessly into advocacy messaging,
emphasizing the relevance and impact of the evidence.

● Continuous Monitoring: Establish mechanisms for ongoing monitoring and updating of
research findings to reflect the evolving nature of the issue.

4. Building Partnerships and Coalitions:

Building partnerships in advocacy involves the strategic formation of alliances, collaborations,
and networks with individuals, organizations, and entities that share common interests or goals.
It is a proactive approach to strengthen collective influence, share resources, and amplify the
impact of advocacy efforts.

Building Partnerships actions:

​ Organizing Supportive Meetings: Actively engaging with potential allies through
targeted meetings to discuss common goals and areas of collaboration.

​ Conferences or Meetings with NGOs: Participating in or organizing conferences and
meetings involving local non-governmental organizations (NGOs) to foster collaboration
and shared advocacy objectives.
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Pros and Cons of Building Partnerships in Advocacy:

Pros: Cons:

Partnerships enhance the collective strength
and influence of advocacy efforts by bringing
together diverse perspectives and resources.

Sharing tasks and resources among partners
optimizes efficiency and allows for the pooling
of skills, knowledge, and financial support.

Building partnerships within the community
fosters a sense of shared responsibility and
community support for the advocacy cause.

Managing partnerships requires effective
coordination, and challenges may arise in
aligning diverse interests and strategies.

Overreliance on partners for resources may
pose risks if priorities or commitments shift.

Partners may have differing priorities or
advocacy agendas, requiring negotiation and
alignment efforts.



Considerations for Building Partnerships in Advocacy:

● Clear Objectives: Clearly define the objectives and scope of the partnership to ensure
alignment with advocacy goals.

● Mutual Benefits: Identify and articulate the mutual benefits for all partners involved in the
collaboration.

● Transparent Communication: Foster open and transparent communication to address
challenges and build trust among partners.

● Strategic Alignment: Ensure that the values, strategies, and priorities of partner
organizations align with the overarching advocacy goals.

● Regular Evaluation: Regularly assess the effectiveness of the partnership and make
adjustments based on changing circumstances or needs.

5. Lobbying:

Lobbying in advocacy refers to a set of activities conducted through legally permitted methods
with the primary aim of influencing public authorities, policymakers, or legislators in their
decision-making processes. These activities typically involve direct engagement with authorities,
events, and communication strategies to shape policies, regulations, or laws in alignment with
the goals of the advocacy campaign.

Lobbying actions in advocacy:
​
​ Meeting with Authorities: Directly engaging with public authorities, policymakers, or

legislators through meetings to present arguments, evidence, and proposals.
​ Event Invitations: Inviting authorities to events organized by the advocacy group, such

as conferences, seminars, or workshops.
​ Engaging with MPs: Communicating with Members of Parliament (MPs) to express

concerns, present information, and seek their support for specific policy changes.
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Collaborative efforts often attract more
attention, leading to increased visibility and
awareness for the advocacy issue.

Partnerships enable access to a broader
range of expertise, skills, and experiences,
enriching the overall advocacy strategy.

Collaborative decision-making can be
time-consuming, and disagreements may
arise on strategic approaches.

Sustaining engagement and commitment
from all partners over the long term can be
challenging.



:
​

Considerations for Lobbying in Advocacy:

● Legal Compliance: Ensure that all lobbying activities adhere to legal and regulatory
frameworks governing advocacy and lobbying.

● Strategic Targeting: Identify key decision-makers, committees, or legislative processes
where lobbying efforts can have the most impact.

● Transparent Communication: Maintain transparency in lobbying activities, clearly
articulating the advocacy goals and intentions.

● Coalition Building: Collaborate with like-minded organizations to amplify lobbying efforts
and present a unified voice to decision-makers.

● Adaptability: Be prepared to adapt lobbying strategies based on changing political
landscapes, public sentiment, or policy priorities.
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Pros and Cons of Lobbying in Advocacy:

Pros Cons:

Lobbying provides a direct channel for
advocates to influence decision-makers and
shape policy outcomes.

Through direct engagement, policymakers
receive firsthand information, expertise, and
perspectives from advocates, contributing to
more informed decision-making.

Building relationships with authorities and
policymakers fosters ongoing dialogue,
potentially leading to long-term collaboration.

Lobbying allows for targeted advocacy efforts,
concentrating on specific decision-makers or
legislative processes.

Engaging directly with authorities enables
advocates to convey their message
effectively and address concerns in real-time.

Lobbying efforts may require significant
resources, including time, manpower, and
financial investments.

Some advocacy groups may face challenges
accessing decision-makers, particularly if
there are restrictions or barriers to
engagement.

Policymakers may be influenced by various
stakeholders, and lobbying efforts may
encounter competition with conflicting
interests.

Lobbying activities may raise transparency
concerns, and there could be perceptions of
undue influence or hidden agendas.

Legal and regulatory frameworks may impose
restrictions on lobbying activities, limiting the
scope or methods that can be employed.



● Meeting with Authorities: Schedule meetings with public authorities to discuss your
advocacy concerns, present evidence, and influence decision-making.

● Event Invitations: Extend invitations to authorities to attend events organized by your
group, allowing them to witness the community's engagement firsthand.

● Communicating with MPs: Engage with Members of Parliament (MPs) through
discussions, letters, or invitations to events, keeping them informed about your cause.
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6. Campaigning:

Campaigning in advocacy involves a set of coordinated and strategic actions aimed at
mobilizing people around a specific cause or issue. This tool utilizes various communication
channels and activities to raise awareness, engage the public, and encourage participation in
advocating for desired changes. Campaigning often includes elements such as poster
campaigns, social media initiatives, public demonstrations, and petitions to amplify the
advocacy message.

Advocacy Actions with Campaigning:

​ Poster Campaigns: Creating and distributing visually compelling posters to convey key
messages and generate public interest.

​ Social Media Campaigns: Leveraging social media platforms to reach a broader
audience, share information, and encourage online engagement.

​ Demonstrations: Organizing public demonstrations, rallies, or marches to visibly
demonstrate community support and urgency for the cause.

​ Petitions: Launching petition drives to collect signatures and demonstrate widespread
public endorsement for specific advocacy goals.

25



​

Pros and Cons of Campaigning in Advocacy:

Pros: Cons:

Campaigning facilitates broad public
engagement, involving diverse groups and
individuals in advocating for a cause.

High-profile campaigns generate visibility for
the cause, attracting media attention and
raising awareness on a larger scale.

Campaigning encourages community
mobilization, fostering a sense of solidarity
and shared purpose among supporters.

Certain campaigning efforts, such as petition
signatures or social media shares, provide
tangible metrics to gauge public support.

Campaigning allows for creative and versatile
approaches, adapting to different target
audiences and communication channels.

Comprehensive campaigns may require
substantial resources, including financial
investments, manpower, and time.

Maintaining consistent messaging across
diverse campaign activities can be
challenging, leading to potential
misinterpretations.

Intense campaigning may face resistance or
opposition from individuals or groups with
conflicting interests.

Campaigns often focus on short-term goals
and may require sustained efforts to achieve
long-term systemic changes.

Overexposure to campaign messages can
lead to diminishing returns, and public
interest may wane over time.

:

Considerations for Campaigning in Advocacy:

● Target Audience Analysis: Tailor campaign messages and activities to resonate with the
specific demographics and interests of the target audience.

● Multichannel Approach: Combine various communication channels, including traditional
and digital media, for a more comprehensive and effective campaign.

● Strategic Timing: Consider the timing of campaign activities to coincide with key events,
legislative processes, or moments of heightened public attention.

● Community Involvement: Involve the community in campaign planning and execution,
ensuring that the campaign reflects their perspectives and concerns.

● Evaluation and Adaptation: Regularly assess the impact of campaign activities, gather
feedback, and be willing to adapt strategies based on evolving circumstances or
feedback.
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Analyzing the Stakeholders

Managing stakeholders in a project can be a daunting task, especially when their interests
collide. The Power Interest Grid, a simple yet potent tool, comes to the rescue by providing a
visual representation of stakeholder relationships and shedding light on their priorities.
This tool is instrumental in plotting stakeholders on a grid based on their power and interest
levels, unraveling patterns that aid in crafting effective relationship management strategies.

Project stakeholder management is pivotal for project success, ensuring that individuals
invested in the project, such as customers, employees, or shareholders, remain informed, and
their needs are met. It involves identifying stakeholders early, analyzing their power, interest,
influence, and impact, eliciting requirements, and incorporating them into the project scope.

Throughout the project life cycle, stakeholder management is a continuous process, requiring
involvement at necessary levels for success. Early identification is crucial to prevent
late-identified stakeholders from introducing requirements that may impact project constraints.
To effectively manage stakeholders, it's imperative to determine their requirements, evaluate
and prioritize them, and conduct a stakeholder analysis focusing on power, interest, and
influence. Stakeholder management centers around communication, proactivity, and
transparency, ensuring project success.

Unveiling the Power Interest Grid

The Power Interest Grid, also known as the Mendelow Matrix, is a project stakeholder
management tool that analyzes relationships between stakeholders, unveiling their power and
interest levels. Represented graphically, stakeholders are plotted on a grid with power on one
axis and interest on the other.

● Stakeholders with high power and high interest are prioritized.
● Those with low power and low interest are deemed less important.
● Stakeholders with high power and low interest or low power and high interest may

require special attention based on their impact on the project.

This grid aids project managers in identifying, prioritizing, and strategizing engagement with
stakeholders throughout the project.

The power interest grid offers project managers valuable insights into the stakeholder
landscape, facilitating effective strategies for engagement and management. Key benefits
include:
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​ Identification and Prioritization: Quickly identifies the most influential stakeholders,
allowing focused engagement.

​ Understanding Motivations: Provides insights into stakeholder motivations, aiding in
managing diverse interests effectively.

​ Effective Engagement Strategies: Tailors communication and engagement strategies
based on stakeholder power and interest.

​ Conflict Anticipation and Management: Proactively addresses conflicts by identifying
conflicting interests and power dynamics.

​

Strategies for Each Quadrant

● Quadrant 1 (High Power/High Interest): Manage closely, and establish regular
communication channels. They are the “players”, significant stakeholders that hold
decision-making power over our cause and are more effective when targeted by our
advocacy campaign. Prioritize resources to convince them.

● Quadrant 2 (High Power/Low Interest): Keep satisfied, engage on an as-needed basis.
Managing them could encourage coalitions with them.
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● Quadrant 3 (Low Power/High Interest): Keep informed, be transparent, and consider
their needs.

● Quadrant 4 (Low Power/Low Interest): Monitor, provide occasional updates, and be
responsive.

The Power Interest Grid proves invaluable for organizations striving to manage stakeholders
effectively. It serves as a compass, guiding organizations in developing tailored strategies for
engagement and communication. Flexibility and adaptability to each stakeholder's unique
characteristics are key, ensuring that stakeholder management remains a dynamic and
responsive process, ultimately contributing to project success.
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The ADVOCACY Proccess. Two days meeting
agenda propossal

DAY ONE:

8:30 am Presentation of the participants / workshop
objectives

9:30 am Introduction to advocacy (PLENARY)
a. What is advocacy?

● b. Advocacy experiences of the group

10:30 am Break

10:45 am Introduction of the basic methodology for the
planning of advocacy campaigns (PLENARY)

● a. The four logical questions
● b. The eight steps of the methodology

11:30 am STEP 1: Identify and analyze the problem
(WORK IN SMALL GROUPS)

1:00 pm Lunch

2:00 pm STEP 2: Formulate the proposal (WORK IN
SMALL GROUPS)

● a. What do we want?
● b. Who has the decision-making

power?
● c. When do we want it?

3:00 pm Break

3:15 pm STEP 3: Analyze the decision-making space
(PLENARY)

● a. Who exactly has decision-making
power with regard to the proposal?

● b. How will the decision be made?
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4:00 pm STEP 4: Analyze channels of influence
(WORK IN SMALL GROUPS)

● a. Allies
● b. Undecided persons
● c. Opponents

5:00 pm Evaluation/wrap-up for the day

DAY TWO:

8:30 am Summary of the previous day’s work

9:00 am STEP 5: Do a SWOT analysis (WORK IN
SMALL GROUPS)

● a. Strengths and weaknesses
(self-analysis)

● b. Opportunities and threats
● c. Solutions

9:45 am STEP 6: Design advocacy strategies
(PLENARY)

● Laying the groundwork
Filling information gaps
Analysis of interests and preparation of
arguments
Preparation of the proposal sheet
Institutional approval of the advocacy plan
Fundraising

10:15 am Break

10:30 am
Continuation of advocacy strategies: analysis
of interests and proposal sheet practice
(WORK IN SMALL GROUPS)

11:30 am Continuation of advocacy strategies: Exerting
influence on the decision-making space
(PLENARY)
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​ Lobbying
​ Organizing
​ Education and

sensitivity-raising
​ Press work
​ Mobilization

12:30 pm Lunch

1:30 pm STEP 7: Develop an activity plan (PLENARY)

3:30 pm Break

3:45 pm STEP 8: Carry out continuous evaluation

4:45 pm Evaluation of the workshop/wrap-up of the
event
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Tips for facilitators

Success in facilitating advocacy workshops hinges on meticulous preparation. Well-planned
events not only enhance learning outcomes but also boost participant motivation. To optimize
your advocacy workshops, gaining a deep understanding of your audience is paramount.
Consider their prior experiences on the issue, levels of knowledge and skills, interest in politics,
motivations, and expectations.

Clear organization of the workshop is equally crucial, instilling trust and keeping things on track
during pivotal moments.

Three key steps in preparation are:

1. Interview/Diagnostic Survey of the Group:
​
​ Before commencing any advocacy session with a new group, conduct interviews with

those responsible for the group. This helps in understanding the participants, their
numbers, and expectations. The group size should generally not exceed 25. An oral
diagnostic survey is an option, but a written form prepared in advance is preferable.
Address logistical questions, such as the event location and responsibility for essential
materials.

2. Preparation of the Methodological Guide:
​
​ The methodological guide is an indispensable tool for systematically planning

educational and organizing sessions to achieve concrete objectives. Regardless of the
facilitator's experience, using a guide is essential. It aids in:

​
● Defining specific steps needed to achieve session objectives.
● Ensuring a logical sequence of steps.
● Clarifying objectives for each step or technique.
● Selecting appropriate techniques.
● Anticipating specific activities during each technique.
● Identifying required resources or materials for each step.
● Distributing available time among different steps.
● Planning a dynamic, hands-on, effective process.
● Creating a template for future facilitation.
● Preparing minutes or a report for each activity.
● Facilitating fluid communication within the facilitation team.

3. When developing a methodological guide, consider:

● Main topic of the session.
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● General and specific session objectives.
● Subtopics to be covered during the session.
● For each subtopic, determine what needs to be accomplished, the technique to be used,

required resources, time needed, and the facilitating team member.

The methodological guide incorporates both vertical and horizontal logic. Vertical logic orders
subtopics from the beginning to the end of the event, while horizontal logic guides the
development of each subtopic during the event."

4. Preparation of the Agenda:

As a final point, it is important to prepare an agenda that shows the chronology of the workshop
activities. This document should be distributed several days before the event and again at the
beginning of the workshop, discussing its content and daily schedule with the participants. A
sample agenda follows.
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Activities for Advocacy training

In this chapter, we present a curated collection of activities crafted from a synthesis of general
knowledge and specific manuals, including those on advocacy and overarching guides like
Compass and Human Rights Education with Young People. These activities have undergone
rigorous testing and refinement in various training sessions, including The Meaningful Way by
LPS, Act Peace by YPAN France and LPS, and the Study Session organised by LPS on Peace
Advocacy and hosted in Strasbourg at the EYC of the Council of Europe.

It's crucial to note that while we provide guiding instructions, we strongly encourage adaptability.
Feel free to tailor these activities to suit your group's dynamics, align with your preferences, and
respond to the unique needs you identify.

The structure for each activity will follow the format outlined below:

Name of the Session: Identify the session to create a focused and organized approach.
Objective: Define the purpose and expected outcomes of the activity to guide participants
effectively.
Description: Comprehensive overview of the activity, providing context and clarity on its
execution.
Time: Specify the expected duration, ensuring a realistic timeframe for each step of the activity.
Instructions: (including time needed for each step)
Provide detailed instructions for facilitating the activity, including the time allocation for each
stage.
Debriefing Questions: Offer a set of thoughtful questions to guide participants in reflecting on
the activity and its significance.
Tips for Facilitators: Share valuable insights and recommendations to enhance the facilitation
process, drawing from the experiences gained during the development and testing of these
activities.
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1. Exploring Advocacy Definitions

Objective: To elicit participants' perspectives on advocacy and utilize their ideas as the
foundation for an in-depth discussion. The goal is to collaboratively construct a comprehensive
definition of advocacy.

Description: This session employs a participatory technique to engage attendees in defining
advocacy. By fostering group interactions, the session aims to identify commonalities and
essential elements that contribute to the development of a nuanced concept of advocacy.

Time: 1 hour and 10 minutes

Instructions:

​ Individual Definitions (5 minutes):
● Distribute sheets of paper to each participant.
● Ask participants to succinctly write their personal definitions of advocacy.

​ Pair Sharing (10 minutes):
● Pair participants with individuals they do not know.
● Instruct pairs to share their definitions and collaboratively create a new definition

that integrates both perspectives on a new sheet of paper.
​ Group Formation (15 minutes):

● Combine pairs to form groups of four.
● Repeat the process of sharing and synthesizing definitions to create a unified

definition within each group.
​ Group Presentations (20 minutes):

● Each group of four presents the advocacy definition they have constructed.
● Facilitate a brief clarification session where participants can ask questions

without engaging in a substantive discussion.
​ Plenary Discussion (20 minutes):

● Pose questions to the entire group:
● What common themes emerge from all the definitions?
● What are the distinctions between the definitions?
● Identify key elements and keywords associated with each definition.
● Discuss any noticeable gaps or missing components.

​ Construction of Unified Definition (20 minutes):
● With active input from participants, the facilitator synthesizes a comprehensive

definition of advocacy based on the collective ideas presented.

Debriefing Questions:
​
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​ How did the collaborative process contribute to your understanding of advocacy?
​ What challenges did you encounter in merging different perspectives to create a unified

definition?
​ What elements do you think are crucial in a comprehensive definition of advocacy?

Tips for Facilitators:

● Emphasize the importance of open-mindedness and inclusivity during the
definition-building process.

● Encourage participants to express their unique perspectives while respecting diverse
viewpoints.

● Keep the discussion focused on the construction of the definition without delving into
substantive debates.
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2. Advocacy in a Word Exploration

Objective: To encourage an exchange of ideas regarding the essence of advocacy, focusing on
key aspects. This technique aims to highlight diverse perspectives within the group.

Description: This session employs an interactive technique to prompt participants to distill their
understanding of advocacy into a single word. By displaying and discussing these words, the
session facilitates a collective exploration of key aspects of the advocacy concept.

Time: 30 minutes

Instructions:

​ Individual Word Selection (5 minutes):
● Provide each participant with a card and instruct them to write down one word

that encapsulates what advocacy means to them.
​ Display and Discussion (25 minutes):

● Post all the cards in a visible area for everyone to see.
● The facilitator reads each card aloud.
● Participants engage in discussions, grouping together cards that convey similar

ideas.
● Facilitator summarizes the main points discussed by the group.

Debriefing Questions:

​ How did distilling advocacy into a single word impact your understanding of the concept?
​ What common themes or trends did you observe during the discussion of the words?
​ Were there any surprising or distinctive ideas that emerged from the cards?

Tips for Facilitators:

● Encourage participants to choose words that personally resonate with them.
● Emphasize active listening and respect for diverse interpretations.
● Use the grouped words as a foundation for further discussions on the multifaceted

nature of advocacy.
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3. Advocacy Brainstorming

Objective: To foster an exchange of ideas regarding the desired outcomes of advocacy and the
internal and external factors enhancing civil society’s capacity for advocacy engagement.

Description: This session employs a structured brainstorming technique to encourage
participants to articulate their thoughts on the purpose of advocacy and the factors influencing
civil society organizations' capacity for advocacy. The session aims to deepen understanding
and promote meaningful discussions.

Time: 1 hour and 15 minutes

Instructions:

​ Card Distribution (5 minutes):
● Provide each participant with three cards.
● Post three sheets of newsprint at the front, each containing one of the following

questions:
● Why do we engage in advocacy?
● What factors within civil society organizations can enhance their capacity

for advocacy?
● What factors in the political environment of a country can enhance the

capacity of civil society organizations for advocacy?
​ Participant Responses (40 minutes):

● Participants respond to each question, writing one brief response on each card.
● Emphasize concise phrases (preferably fewer than eight words) with large, easily

visible letters.
● Participants hang their response cards under the respective questions on the

newsprint.
​
​ Group Discussion and Summary (40 minutes):

● Facilitator reads aloud the cards under the first question.
● Participants ask clarifying questions without discussing the substance.
● Facilitator encourages participants to add more ideas.
● Similar ideas are grouped together, and main points are summarized.
● Repeat the process for the remaining two questions.

​ Facilitator Presentation (30 minutes):
● Facilitator provides a brief presentation on the desired outcomes of advocacy and

minimum conditions within civil society organizations and the country's political
environment.
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● Participants comment on how the presentation aligns with their written
responses.

Debriefing Questions:
​
​ How did the structured brainstorming contribute to your understanding of advocacy

outcomes and influencing factors?
​ What common themes emerged from the discussion and grouping of response cards?
​ How do your individual insights compare with the presentation on advocacy outcomes

and conditions?

Tips for Facilitators:

● Encourage participants to express diverse perspectives in their responses.
● Foster an inclusive environment during the discussion, allowing everyone to contribute.
● Relate the presented information to participants' ideas, promoting a holistic

understanding of advocacy.
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4. Advocacy Puzzles Exploration

Objective: To initiate a discussion on key aspects of advocacy, distinguishing between the
desired outcomes of advocacy, the sources of civil society's power, and the internal and external
factors enhancing civil society’s capacity for advocacy.

Description: This session utilizes interactive puzzles to efficiently cover various advocacy
issues. Participants collaboratively assemble puzzles representing different facets of advocacy,
fostering group engagement and discussions on the key components of the advocacy process.

Time: 1 hour

Instructions:
​ Puzzle Distribution (15 minutes):

● The facilitator provides each participant with one or two pieces of puzzles (the
number depends on the participants).

● Each puzzle piece contains a brief idea about an aspect of the advocacy
process.

​ Puzzle Assembly (15 minutes):
● Participants are asked to work together to assemble the puzzles without initial

explanation of the number of puzzles or their representations.
​ Arranging and Naming (30 minutes):

● Once all puzzles are assembled, the facilitator instructs participants to arrange
them logically.

● In plenary, participants discuss the meaning of each puzzle, identifying common
elements in each set.

● The group collectively names each puzzle based on the shared elements.
​ Guided Discussion (15 minutes):

● The facilitator leads a discussion using the following questions:
● Why did we arrange the ideas in this specific order?
● Do you agree with the representation of different advocacy aspects

through puzzles? Why or why not?
● What other elements should be included in each puzzle?
● Are there elements that should not be included?

​ Final Wrap-up (15 minutes):
● The facilitator summarizes the ideas discussed during the session.

Debriefing Questions:

​ How did the puzzle activity enhance your understanding of different aspects of
advocacy?

​ What insights did you gain from the group discussion on arranging and naming the
puzzles?
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​ How might the representation of advocacy elements through puzzles influence your
approach to advocacy?

Tips for Facilitators:

● Encourage active collaboration during the puzzle assembly.
● Be open to diverse interpretations of the puzzles, fostering a rich discussion.
● Relate the puzzle insights to practical advocacy scenarios for a more comprehensive

understanding.
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5. Analyzing Power Sources for Advocacy

Objective: To prompt reflection and discussion on the key elements contributing to civil
society's power in comparison to the power of the state.

Description: This session employs a visual representation and collaborative card activity to
explore and discuss the sources of power for civil society and the government. The goal is to
stimulate thoughtful reflection on the dynamics between civil society and the state.

Time: 45 minutes

Instructions:

​ Visual Representation (5 minutes):
● The facilitator draws two circles on a sheet of newsprint, one representing civil

society and the other representing the government.
● An arrow is drawn from the civil society circle toward the government circle,

emphasizing civil society's power to influence the state.
​ Pair Activity (15 minutes):

● Participants pair off and receive two cards.
● Each pair collaboratively answers two questions, writing each response on a

card:
● What are the sources of civil society’s power?
● What are the sources of the government’s power?

​ Plenary Discussion (25 minutes):
● Pairs attach their cards to the newsprint, placing them next to the corresponding

"civil society" and "government" circles.
● The facilitator summarizes the ideas contributed by all pairs regarding the power

sources for civil society and the government.
● Participants are encouraged to add more ideas to the discussion.

​ Discussion on Advocacy Situation (25 minutes):
● The group and the facilitator engage in a brief discussion about a specific

advocacy situation.
● Specific actions that leverage the sources of civil society’s power are suggested

and discussed.

Debriefing Questions:
​
​ How did the visual representation contribute to your understanding of the power

dynamics between civil society and the government?
​ What commonalities or differences did you observe in the sources of power identified for

civil society and the government?
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​ How might the identified sources of civil society’s power be strategically utilized in
advocacy situations?

Tips for Facilitators:

● Encourage participants to think critically about the sources of power.
● Foster an inclusive discussion, allowing diverse perspectives to contribute.
● Relate the insights from the activity to real-world advocacy scenarios for practical

application.
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6. Advocacy Insights from Newspaper Clippings

Objective: To discuss the state of advocacy in the country, identify strengths and weaknesses
of past initiatives, and explore challenges for the future using a creative poster-making activity.

Description: This session employs a hands-on approach, where participants create posters
from newspaper clippings, stimulating discussion about the current state of advocacy. The goal
is to evaluate past initiatives, identify effective strategies, and recognize challenges for future
advocacy efforts.

Time: 1 hour and 40 minutes

Instructions:

​ Small Group Formation (30 minutes):
● Participants form four or five small groups.
● Each small group is provided with two sheets of newsprint, scissors, glue,

markers, and several newspapers.
​ Newspaper Clipping Activity (30 minutes):

● Small groups clip images from newspapers that exemplify advocacy.
● Images are creatively glued onto the first sheet of newsprint.
● On the second sheet, groups draw additional images representing important

aspects of advocacy not found in the newspapers.
​ Poster Display and Analysis (25 minutes):

● Hang up the sheets of newsprint around the room.
● The facilitator initiates a discussion by asking questions:

● What do we observe in the posters?
● What are various ways that advocacy is conducted in our society?

​ Group Presentations (25 minutes):
● Each small group presents its poster, explaining the chosen images and

drawings.
● Participants engage in discussions, sharing insights and perspectives.

​ General Discussion (25 minutes):
● The facilitator guides a discussion using the following questions:

● What aspects of advocacy have been well-represented in the posters?
● What aspects have not been adequately covered?
● Considering our reality, what challenges must be faced in advocacy?

​ Final Presentation and Wrap-up (15 minutes):
● The facilitator summarizes the discussions and gives a brief presentation on the

strengths, weaknesses, and challenges of past advocacy initiatives in the
country.

Debriefing Questions:
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​ How did the poster activity contribute to your understanding of advocacy in our society?
​ What insights did you gain from the presentations and discussions on different posters?
​ What challenges do you foresee in future advocacy efforts based on the analysis of past

initiatives?

Tips for Facilitators:
●
● Encourage creativity in representing advocacy through images and drawings.
● Promote an open and respectful discussion of the posters, acknowledging diverse

perspectives.
● Relate the findings to practical strategies for strengthening future advocacy endeavors.
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7. Reflecting on Past Advocacy Experiences

Objective: To analyze past advocacy experiences of participants in terms of achievements,
weaknesses, and lessons learned. The goal is to enrich concepts, methodology, and identify
areas for improvement in future advocacy training.

Description: This session involves small group discussions and analysis of past advocacy
experiences using symbols to represent activities, successes, challenges, and achievements.
The goal is to foster critical reflection on advocacy efforts, share insights, and identify areas for
improvement.

Time: 2 hours and 45 minutes

Instructions:

​ Small Group Formation (30 minutes):
● Participants form small groups of 3 to 6 people, organized by sector or similar

past work experiences.
● Facilitator provides each small group with symbols (shoe, flower, stone, star)

made from different colored paper or cardboard.
​ Individual Experience Sharing (30 minutes):

● Each person in the small group briefly shares an advocacy experience.
● Small groups select one experience for more in-depth analysis.

​ Analysis of Advocacy Experience (60 minutes):
● Small groups answer questions using symbols:

● Shoes: What activities were carried out during the advocacy process?
● Flowers: What were the most successful activities? Why?
● Stones: What difficulties were encountered? Why? Which activities were

failures?
● Stars: What were the achievements?

● Groups write their answers on corresponding symbols.
​ Presentation in Plenary (45 minutes):

● Small groups present their conclusions sequentially in plenary.
● Symbols are placed on a drawing of a road or path to illustrate the chronological

order of activities, successes, challenges, and achievements.
● Facilitator encourages questions from other participants after each presentation.

​ Plenary Discussion (30 minutes):
● Facilitator asks questions to spark critical reflection on advocacy experiences:

● What activities were frequently used in advocacy?
● What important activities should have been included?
● What is going well with advocacy efforts?
● What are the main difficulties faced in advocacy efforts?
● What accomplishments have been achieved through advocacy initiatives?
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● What aspects of the advocacy methodology need more focus in this
training session?

​ Final Wrap-up (15 minutes):
● Facilitator summarizes the session, emphasizing key points using the symbols.

Debriefing Questions:

​ How did the symbols help in representing and analyzing advocacy experiences?
​ What commonalities or differences were observed in the small group presentations?
​ What lessons can be learned from past advocacy experiences to enhance future efforts?

Tips for Facilitators:

● Encourage openness and honest reflection during small group discussions.
● Emphasize the importance of learning from both successes and challenges.
● Relate the insights gained to the broader context of advocacy methodology and training

objectives.
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8. Advocacy Methodology Exploration

Objective: To introduce the participatory planning methodology for advocacy in a dynamic and
participatory way, fostering reflection on logical questions and the steps of the methodology.

Description: This session engages participants in a dynamic discussion to understand the logic
behind advocacy methodology. Volunteers read and present logical questions and methodology
steps without revealing the order. Through group discussion, participants collectively arrange
the questions and steps in a logical order, promoting an interactive and reflective approach.

Time: 1 hour

Instructions:

​ Preparation (Before the Session):
● Facilitator writes each of the four logical questions and each of the eight steps of

the methodology on large sheets of newsprint.
​ Volunteer Introduction (10 minutes):

● Facilitator invites four volunteers to come forward without revealing the content of
the sheets.

● Each volunteer is given one sheet with a question but does not show it to the
group.

​ Question Presentation (20 minutes):
● One by one, volunteers read their questions aloud and hold up their sheets.
● Facilitator encourages participants to reflect on the meaning of each question in

the context of advocacy.
● Group discusses the questions collectively.

​ Logical Ordering of Questions (15 minutes):
● Facilitator asks the group to collaboratively arrange the four questions in a logical

order.
● Participants physically move volunteers to represent the order they suggest.
● The facilitator guides the process until a consensus is reached.
● Four logical questions are hung on a wall for all to see.

​ Volunteer Introduction (10 minutes):
● Facilitator invites eight more volunteers to come forward without revealing the

content of the sheets.
● Each volunteer is given one sheet with a step of the methodology but does not

show it to the group.
​ Methodology Step Presentation (25 minutes):

● One by one, volunteers read their steps aloud and hold up their sheets.
● Facilitator encourages participants to reflect on the meaning of each step in

advocacy.
● Group discusses the steps collectively.

​ Logical Ordering of Steps (15 minutes):
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● Facilitator asks the group to collaboratively arrange the eight steps in a logical
order.

● Participants physically move volunteers to represent the order they suggest.
● The facilitator guides the process until a consensus is reached.
● Eight steps of the methodology are related to the four logical questions.

​ Final Reflection (15 minutes):
● Facilitator summarizes the relationship between the four logical questions and

the eight steps of the basic methodology.
● Participants engage in a final reflection on the importance of the methodology in

advocacy planning.

Debriefing Questions:

​ How did the group discussion contribute to your understanding of the logical questions
and methodology steps in advocacy?

​ What insights did you gain about the relationship between the questions and steps in the
advocacy methodology?

​ How might the advocacy methodology be applied to real-world advocacy situations?

Tips for Facilitators:

● Encourage active participation and open discussion during the question and step
presentations.

● Guide the ordering process, ensuring consensus and understanding.
● Relate the methodology to practical advocacy scenarios for a comprehensive

understanding.

50



9. Problem Identification and Selection

Objectives: To generate a list of possible problems aligning with the group’s mission and vision.
​ To make a collective decision on the problem the group wants to address through

advocacy.

Description: This session involves brainstorming to identify potential problems aligned with the
group's mission and vision. The group collectively decides on the problem to address through
advocacy by applying criteria such as societal significance, political and technical feasibility, and
motivation for the group.

Time: 1 hour and 15 minutes

Instructions:

​ Introduction (15 minutes):
● Facilitator explains that advocacy should address problems aligning with the

group’s mission and vision.
● Participants present the group’s mission and vision statements or clarify concepts

if not established.
● Facilitator notes inputs on newsprint.

​ Brainstorming (5 minutes):
● Each participant is given a card.
● Participants write down one possible problem that the group might address

through advocacy based on the mission statement.
​ Card Presentation (15 minutes):

● Participants hang their cards on the wall.
● Facilitator reads all cards aloud, clarifying questions, and grouping similar ideas.
● Eliminate problems with no public policy angle, reducing the list to a maximum of

10 problems.
​ Criteria Discussion (20 minutes):

● Facilitator presents a table based on Worksheet 1 (“Table for Selecting a
Problem”).

● Participants suggest criteria for selecting a problem.
● Emphasize criteria: deeply felt by society, politically and technically feasible,

motivating for the group.
​ Voting (10 minutes):

● Each participant receives three slips numbered from 1 to 3.
● Participants vote for the three problems they consider most suitable for advocacy,

assigning 3 points to the most important, 2 to the second, and 1 to the least
important.

● Votes are placed in the middle column of the table for each corresponding
problem.
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​ Point Calculation (10 minutes):
● Facilitator adds up the points for each problem.
● The problem with the most points is selected as the one the group deems most

suitable for advocacy.
​ Final Reflection (10 minutes):

● Group reflects on the selected problem and the decision-making process.
● Facilitator guides a discussion on the implications of the chosen problem for the

group’s advocacy efforts.

Debriefing Questions:

​ How did the brainstorming process contribute to the identification of potential advocacy
problems?

​ What were the key criteria used for selecting the advocacy problem?
​ How did the voting process contribute to decision-making, and are there any surprises in

the chosen problem?

Tips for Facilitators:

● Encourage participants to think critically about problems aligning with the group’s
mission and vision.

● Ensure clarity on the selected criteria for problem selection.
● Emphasize the importance of a collective decision and reflection on the chosen problem.
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10. Criteria Triangle Analysis

Objective: To apply three main selection criteria to several problems, compare them, and
prioritize the problem to be addressed through collective analysis.

Use: This technique is employed after the group has discussed the three criteria for problem
selection and has narrowed down the list to three or four potential problems.

Time: 1 hour

Instructions:
​ Introduction (10 minutes):

● Facilitator draws a figure with three arrows on a sheet of newsprint for each
problem.

● Each arrow corresponds to one of the three key criteria outlined in Worksheet 2,
“Criteria Triangle.”

​ Dot Placement (35 minutes):
● Participants place a dot on each arrow for each problem, indicating the extent to

which it fulfills the corresponding criterion.
● Closer to the center: does not fulfill the criterion; Further out: fulfills to some

extent; At the tip: completely fulfills the criterion.
​ Triangle Formation (15 minutes):

● Facilitator connects the three dots for each problem, forming a triangle.
● The problem with the largest triangle is the one that most closely meets the three

criteria.
​ Discussion and Decision (15 minutes):

● Results are discussed, emphasizing the size of the triangles for each problem.
● Group makes a collective decision about which problem to address through

advocacy.

Debriefing Questions:

​ How did the Criteria Triangle Analysis contribute to the comparison and prioritization of
problems?

​ Were there surprises in the results, and how did the group arrive at a decision based on
the analysis?

​ How confident is the group in the chosen problem, considering the three criteria?

Tips for Facilitators:

● Ensure participants understand the meaning of dot placement on the arrows.
● Emphasize the collective nature of the decision-making process.
● Encourage open discussion and reflections on the implications of the chosen problem.
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11. Analysis of Causes and Consequences

Objectives: Examine in-depth the causes and consequences of a identified problem. Prioritize
one cause and identify contributing factors for that cause. Prioritize one contributing factor for
which a solution will be sought.

Use: Different groups can analyze various problems simultaneously. Particularly useful when
participants come from different institutions, regions, or sectors.

Time: 1 hour and 50 minutes in total

Instructions:
​ Formation of Affinity Groups (10 minutes):

● Groups formed based on organization, sector, region, or issue focus.
● Each group given cards of three different colors, two sheets of newsprint, and

copies of Worksheet 3 (“Analysis of Causes and Consequences”).
​ Affinity Group Tasks (60 minutes):

● Write the problem in the center of a sheet of newsprint.
● Write the main consequences on cards of one color, placing them on the top half

of the newsprint.
● Write the main causes on cards of another color, placing them on the bottom half.
● Discuss and select one priority cause for in-depth examination.
● Generate a list of factors contributing to the selected cause on cards of a third

color.
● Select one contributing factor as a specific problem for which a solution will be

sought.
​ Group Presentations (20 minutes):

● Affinity groups present their work in plenary.
● Participants ask clarifying questions.

​ Reflection and Discussion (30 minutes):
● Facilitator encourages reflection on the application of criteria to examine causes.
● Group discussion on the importance of Step 1 in planning advocacy initiatives.

​ Wrap-Up (10 minutes):
● Facilitator discusses the objectives of Step 1 and its significance.
● Optional: Use Worksheet 4 (“Summary Analysis of the Selected Problem”) to

record results.

Debriefing Questions:

​ How did the group prioritize causes and contributing factors?
​ Were there challenges in selecting one cause and one contributing factor?
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​ How will the analysis influence the planning of advocacy initiatives?

Tips for Facilitators:
●
● Emphasize the importance of considering the three criteria for problem selection during

discussions.
● Encourage active participation from all group members.
● Ensure clarity in presenting the findings during plenary sessions.

Step 1 — Worksheet 1 Table for Selecting a Problem

Problem Votes Total points

1

2

…

Step 1 — Worksheet 2

Step 1 — Worksheet 3
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12. Generating Possible Solutions

Objectives: Identify several possible solutions for the prioritized cause of a specific problem.
Select one of the possible solutions as the basis for an advocacy proposal.

Use: Allows the group to brainstorm and carefully analyze multiple solutions, avoiding
premature decisions without examining all factors.

Time: 1 hour and 45 minutes in total

Instructions:

​ Revisit the Problem and Cause (15 minutes):
● Facilitator writes the prioritized cause of the problem in a visible place.
● Asks the group: "What solution shall we propose to solve this problem?"
● Facilitator lists possible solutions on newsprint, analyzing and combining similar

ideas.
​ Small Group Analysis (30 minutes):

● Form three small groups.
● Distribute Worksheet 1 (“Table for Analysis of Possible Solutions”) to each group.
● Each group analyzes several possible solutions and selects the most appropriate

one.
​ Presentations in Plenary (20 minutes):

● Small groups present their chosen solutions.
● Group now has three possible solutions to consider.

​ Analysis and Comparison (20 minutes):
● Facilitator presents Worksheet 2 (“Table for Comparison of Possible Solutions”).
● Participants analyze the three solutions based on 10 criteria and assign points (0,

1, or 2) indicating fulfillment.
​ Voting and Final Discussion (20 minutes):

● Facilitator adds up points for each solution; the one with the most points is
chosen for the advocacy proposal.

● Group discusses the chosen solution, addressing any concerns.
● Facilitator summarizes main points and concludes the discussion.

Debriefing Questions:
​
​ How did the group arrive at the chosen solution?
​ Were there challenges or disagreements during the analysis and comparison process?
​ How confident is the group in the selected solution for the advocacy proposal?
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13. Formulating an Initial Proposal

Objective: Formulate an initial advocacy proposal with essential components to address the
identified problem.

Use: This technique follows Techniques 1 and 2 to ensure the formulation of a proposal that
effectively addresses the identified problem.

Time: 1 hour in total

Instructions:

​ Small Group Work (30 minutes):
● Form three or four small groups with 5 to 7 participants each.
● Use the prioritized solution as a starting point.
● Answer the following questions:

● What do we want to accomplish?
● How are we going to accomplish this? Using what mechanisms?
● What person or state institution has decision-making power? What is the

decision-making space?
● In what time frame do we want to accomplish this?

​ Initial Proposal Formulation (20 minutes):
● Based on the answers, each small group formulates a concise proposal (no more

than one paragraph).
​ Presentations in Plenary (20 minutes):

● Small groups present their initial proposals.
● Facilitator stimulates discussion about the various proposals.

​ Discussion and Reflection (10 minutes):
● Facilitator encourages discussion about the proposals.
● If the intention is to have one group proposal, facilitate a consensus-building

discussion.
● Reflect on the formulated proposals and conclude the session.

Debriefing Questions:

​ How did the small groups approach the formulation of their proposals?
​ Were there commonalities or differences in the proposed solutions?
​ How can the group ensure that the final proposal effectively addresses the identified

problem?

Tips for Facilitators:
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● Emphasize clarity and conciseness in formulating proposals.
● Encourage active participation and diverse perspectives during the discussion.
● If working on a single group proposal, guide the participants in reaching a consensus on

the wording.
● Ensure that the proposals align with the group's goals and criteria for selection.
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14. Improving the Initial Proposal: Round 1

Objectives:

● Evaluate the initial proposal using previously identified criteria.
● Generate inputs to improve the initial proposal.
● Ensure the proposal is appropriate in the social, political, and economic context.

Time: 1 hour and 15 minutes in total

Process:
​ Small Group Review (45 minutes):

● Participants re-form small groups.
● Each group completes Worksheet 3 ("Table for Evaluating an Initial Proposal").
● Evaluate the initial proposal criterion by criterion, identifying strengths,

weaknesses, and suggestions for improvement.
​ Group Recommendations (20 minutes):

● In plenary, each small group presents its recommendations for improving the
initial proposal.

● Explain why changes are needed and how they contribute to fulfilling the criteria.
​ General Discussion and Wrap-up (10 minutes):

● Facilitator leads a general discussion based on group recommendations.
● Summarize key points and discuss any remaining concerns.

Debriefing Questions:

​ What were the common strengths identified in the initial proposal?
​ What weaknesses were frequently mentioned across the small groups?
​ How did the group dynamics contribute to the improvement of the proposal?
​ What changes or improvements are essential for the proposal to be effective?

Tips for Facilitators:
● Encourage constructive feedback and focus on solutions.
● Emphasize the importance of context-specific considerations.
● Guide participants to think critically about each criterion during the evaluation.
● Ensure each group provides concrete suggestions for improvement.

Variations:
​ Common Proposal Drafting (45 minutes):

● All small groups work on the same proposal, focusing on different criteria.
● In plenary, facilitator works with participants to draft a new proposal incorporating

suggestions from all groups.
​ Jigsaw Puzzle (40 minutes):
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● Facilitator prepares a jigsaw puzzle with different criteria for an advocacy
proposal.

● Participants read aloud their criterion and apply it to the initial proposal.
● Discuss whether the proposal fulfills each criterion and suggest improvements.

Note: These variations can be adapted based on the group size and the preference for
collaborative or individual evaluation.
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15. Improving the Initial Proposal: Round 2

Objectives:

● Reflect on the potential impact of an advocacy initiative in the context.
● Consider political, institutional, and cultural changes needed for problem-solving.
● Strengthen the proposal in light of these considerations.

Time: 45 minutes in total

Process:
​ Group Discussion (10 minutes):

● Facilitator initiates a discussion: "What types of changes should result from an
advocacy initiative?"

● Participants share their thoughts, and the facilitator notes responses on a sheet
of newsprint.

​ Presentation of Handouts (15 minutes):
● Facilitator presents three handouts: Worksheet 4 (“Dimensions of Change in

Advocacy”), Worksheet 5 (“Framework for Analysis of Alternative Solutions
through Legal or Political Reforms”), and Worksheet 6 (“Reflections about
Advocacy Proposals”).

​ Group Discussion and Analysis (20 minutes):
● Facilitator leads a discussion around key questions:

● "In which of the three dimensions of change should our proposal focus to
contribute to problem-solving?"

● "How can we make our proposal more effective?"
● Participants engage in a reflective analysis based on the handouts.

​ Recap and Proposal Refinement (15 minutes):
● Facilitator recaps the main points from the discussion.
● Participants collectively refine the wording of the proposal based on insights

gained during the session.

Debriefing Questions:
​
​ How did considering the dimensions of change enhance our understanding of the

advocacy initiative's potential impact?
​ What political, institutional, or cultural changes are crucial for the success of the

advocacy initiative?
​ How can we ensure our proposal aligns with the identified dimensions of change?
​ What adjustments did we make to the proposal based on the reflections and analysis?
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Tips for Facilitators:

● Encourage participants to think broadly about the potential impact of the advocacy
initiative.

● Use the handouts as tools for guided reflection and analysis.
● Facilitate an open discussion, allowing diverse perspectives to enrich the analysis.
● Emphasize the importance of adaptability and continuous refinement of the proposal.

Note: This technique is particularly relevant for groups planning real advocacy initiatives,
providing a practical approach to understanding the broader impact of their proposals.
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16. Defining Secondary Goals for the Initiative

Objective:

● Define secondary goals for the advocacy initiative, complementing the primary goal of
proposal approval.

● Identify both internal (group or coalition) and external goals.

Time: 1 hour and 25 minutes in total

Process:

​ Distribution of Cards (5 minutes):
● Facilitator provides each participant with two cards of different colors.

​ Introduction and Question (5 minutes):
● Facilitator asks: "In addition to the approval of the advocacy proposal, what else

do we want to have accomplished at the end of this process?"
● Participants are instructed to write one suggested goal on each card, using

different colors to represent internal and external goals.
​ Sharing and Grouping (20 minutes):

● Each participant reads their cards aloud, displaying them for all to see.
● Cards are grouped based on similar ideas.

​ Goal Synthesis (15 minutes):
● Facilitator summarizes the presented ideas.
● With group input, determine secondary goals for the advocacy process,

distinguishing between internal and external goals.
​ Optional: Define Indicators (20 minutes):

● Facilitator forms small groups (3-4 participants each).
● Each group generates ideas for indicators for the established goals.
● Small groups discuss and refine indicators in plenary.

​ Presentation and Discussion (25 minutes):
● Small groups present their ideas and indicators.
● Facilitator leads a discussion on the proposed secondary goals and indicators.

Debriefing Questions:

​ How did the process of defining secondary goals contribute to our overall advocacy
strategy?

​ What distinctions were made between internal and external goals, and why are both
important?

​ What challenges or opportunities do we foresee in achieving the identified secondary
goals?

​ How can we integrate indicators to measure progress toward these goals?
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Tips for Facilitators:

● Encourage participants to think broadly about the outcomes they wish to achieve beyond
proposal approval.

● Emphasize the importance of both internal and external goals for comprehensive
advocacy impact.

● Ensure clarity in distinguishing between internal and external goals during the goal
synthesis.

Note: Defining secondary goals provides a comprehensive perspective on the anticipated
outcomes of the advocacy initiative, considering both the group's internal development and
external impact.
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17. In-Depth Analysis of Decision-Making Spaces

Objective:

● Analyze the decision-making space for a specific advocacy proposal.
● Identify key aspects such as decision-makers, processes, timeframes, and opportunities

for influence.

Process:

​ Group Formation (5 minutes):
● Participants re-form the small groups that worked on formulating their advocacy

proposals (3 to 6 persons per group).
​ Worksheet Distribution (5 minutes):

● Distribute Worksheet 1 (“Analysis of the Decision-Making Space”) to each small
group.

​ Group Analysis (45 minutes):
● Small groups answer the following questions on the worksheet:

● What is the decision-making space for this proposal?
● Who exactly has decision-making power regarding the proposal?
● What process (formal or informal) will be used to make the decision?
● In what time period will the decision be made?

● Write responses on a sheet of newsprint.
​ Group Presentations (30 minutes):

● Each small group presents its answers to the questions.
● Facilitator guides a general discussion and encourages in-depth analysis through

additional questions.
​ Facilitator's Emphasis (15 minutes):

● Emphasize the importance of gathering relevant information for analysis.
● Highlight the identification of information gaps and the significance of addressing

them for effective advocacy.

Discussion Questions:

​ What insights did the analysis reveal about the decision-making space for our advocacy
proposal?

​ Where do we have opportunities to influence the decision-making process?
​ How can we strategically position ourselves at key points in the decision-making

timeline?
​ What mechanisms exist for presenting proposals and inputs during the decision-making

process?
​ How can we ensure effective follow-up after a decision is made?

Tips for Facilitators:
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● Encourage groups to draw upon their collective knowledge and experiences for a
comprehensive analysis.

● Guide the discussion with probing questions to uncover nuanced details about the
decision-making space.

● Reinforce the importance of ongoing information gathering and follow-up actions.

Note: Analyzing decision-making spaces is essential for crafting targeted advocacy strategies
that maximize impact within specific contexts and timelines. The insights gained inform strategic
positioning and effective engagement with decision-makers.
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Annex 1. Youth advocacy - Compendium of
compendiums

Introduction

Welcome to the Advocacy Toolkit Compendium, a comprehensive resource designed to
empower individuals and organizations advocating for change across various critical issues.
This compendium covers a range of topics, including General Advocacy, Civil Rights,
Community Safety and Health, Environmental Issues, Climate Change, and Gender Equality.

The primary goal of this compendium of compendiums is to provide practical tools and
resources to individuals embarking on advocacy campaigns for these important causes. It
serves as both a guide and a source of inspiration, offering theoretical insights, evidence-based
data, in-depth research, and educational or legal tools. We aim to equip advocates with valuable
information and support their efforts to make a meaningful impact.

This compendium is the result of collaborative efforts within the working group formed under
"The Meaningful Way" project by LPS in May 2023. Contributors include active participants and
experts from partner organisations associated with the project, ensuring a wealth of diverse
perspectives and knowledge.

Intended for young activists, youth workers, and individuals passionate about initiating their
advocacy campaigns, this compendium aims to be a go-to resource for those seeking guidance
and information to drive positive change.

Contents:
● Theoretical Foundations: Explore conceptual frameworks and principles underpinning

effective advocacy.
● Evidence-Based Data: Access well-researched and reliable information supporting your

cause.
● Educational and Legal Tools: Find practical resources to enhance your advocacy

strategy.
● Inspiring Examples: Draw inspiration from successful advocacy campaigns across

different domains.

We encourage you to delve into this compendium, harness its wealth of information, and
confidently embark on your advocacy journey. Let this resource be your companion in the
pursuit of meaningful change.
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Thank you for joining us in this advocacy endeavour!

General Advocacy

1. Compendium of Resources No Hate Speech
Movement

The online compendium presents over 270 resources
developed within the No Hate Speech Movement youth
campaign by National Campaigns, partners and the Council of
Europe.

Link here

2. Compendium of SDG advocacy and outreach tool

This guide was designed with a dual
purpose. First, to empower the UN and
its stakeholders to go beyond
“consultations” for the SDGs and be
innovative and creative in their
advocacy, outreach and
communications efforts.

Link here

Education as a right
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3. Compendium of Advocacy Resources for Education in Emergencies

The purpose of the compendium is to provide
Education Cluster coordination staff and partners
with the most relevant and up-to-date global
resources that can be used for country level
advocacy for education in emergencies, in an
easy-to-use format.

Link here

4. Compendium of Resources - Democratic Schools for All

This online compendium presents a considerable number of
resources developed mainly by the Council of Europe or
partners and other organisations.

Link here
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5. Right to Education - Policies Compendium

The publication is a compilation of practical examples of measures taken
by Member States in implementing the provisions of the UNESCO
Convention and Recommendation against Discrimination in Education -
considered a cornerstone of Education 2030.

Link here

Safety in communities and health

Compendium of resources to UNICEF´s operational guidance of community based child
protection

UNICEF has developed a global guidance on community-based Mental Health and
Psychosocial Support (CB-MHPSS), including a framework that clearly shows the shift away
from a Child Friendly Space (CFS) focused approach to a more community-based approach.
The compendium of resources supplements the global guidance through providing a set of
resources that can be used in different field settings.
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Link here

Global Advocacy Toolkit for the Social Service Workforce

The purpose of this Global Advocacy Toolkit is to provide
advocates with a common set of tools and messages with which
to bring about greater political and programmatic priority for
strengthening the social service workforce. This Toolkit is
research-based, and solutions-focused and includes lessons
from behavioral science and original research on the most
effective ways to communicate to policy and decision-makers. It
includes case studies, stories, fact sheets and infographics.

Link here
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Shelter compendium and safe built

The Shelter Compendium is a global open-source database under the Promoting Safe Building
(PSB) Working Group of the Global Shelter Cluster to compile and assess existing IEC
materials related to Shelter and Settlements responses. The key material in the Shelter
Compendium database has been reviewed by technical experts, and these comments are
displayed alongside each file. The Shelter Compendium documents existing materials rather
than creating new ones.

The Shelter Compendium prioritizes
materials that are relevant to the
emergency phase of shelter and
settlements responses. It prioritises
messages that communicate with the
affected populations as a primary
audience, and local builders as a
secondary audience. The Shelter
Compendium also contains tools that
are more technical and are created for
shelter practitioners, but their content
can be easily retrieved, modified, and
made into contextualized material for
the affected populations.

Link here

Vaccination and inmunization evidenze advocacy toolkit

VoICE have created a toolkit of advocacy resources free for anyone to use to help make the
case for the value of vaccines.

Link here
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HIV prevention for youth

Based on a review of recent literature on
effective HIV prevention programmes for
youth as well as its experiences in the
sexual and reproductive health field, MSCI
developed a framework of essential
elements, or key components for
successful youth-focused HIV prevention programmes. This framework was developed with
input from UNFPA as well as MSCI’s field offices and overseas partners.

Link here

State Policies to Curb Hospital Prices and Reduce Medical Debt in the USA
This State Policy Compendium project takes a cross-country
view into how different states are using, or not using, policy
levers at their disposal to slow heath care services price growth
and therefore reduce medical debt. By collecting these policies
in one place, advocates can compare the policies of different
states and identify where their state government can be
pushed to improve.

Link here

Elder justice best practices

The Elder Justice Compendium is a resource hub for civil legal aid
attorneys and advocates working with older adults. The Compendium
provides an overview of existing resources that are available to attorneys
who are assisting victims of elder abuse. It is divided into different topic
sections with a brief introduction to each subject area followed descriptions
of available resources. Example topic areas include guardianship, scams,
and client-centered advocacy.

Link here
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Prevention of blindness

A global compendium of good practice” documents a
series of “real world” case studies that showcase current
initiatives to advance integrated care for DR across the
spectrum of health promotion, prevention, early
intervention and treatment in a range of different contexts
and resource settings. The compendium has been
designed to help fill a crucial knowledge gap and to
strengthen the existing evidence base through providing
insights on a range of different models, lessons learned
and key recommendations on how to effectively implement integrated care.

Link here

Disability and health

With the introduction of the National Disability
Insurance Scheme and the development of state and
local government plans, disability is now a key
concern at every level of Australian government. The
purpose of this compendium is to highlight, raise
awareness and illustrate the opportunities that exist
for disability researchers in Australia.

Link here

Understanding behaviour support and restrictive practices - for providers

Behaviour support is about creating individualised
strategies for people with disability that are
responsive to the person’s needs, in a way that
reduces and eliminates the need for the use of
regulated restrictive practices.

Behaviour support focuses on evidence-based strategies and person-centred supports that
address the needs of the person with disability and the underlying causes of behaviours of
concern, while safeguarding the dignity and quality of life of people with disability who require
specialist behaviour support.
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Link here

Global Resources for persons with intellectual Disabilities

The Atlas thus represents a valuable '' snapshot'' of the national
services and resources available to the persons with intellectual
disabilities and their families. It is also an ID research milestone,
in that it establishes the feasibility of a worldwide research study
on intellectual disabilities.

Link here

Gender equality and prevention of gender-based violence

Compendium of good practices in training for gender equality

This Compendium of Good Practices in Training for
Gender Equality brings together diverse practices from
several world regions. It offers in-depth information on ten
different good practices, including detailed outlines of
training courses; examples of dealing with challenges that
arise in training for gender equality; and a collection of
tools and activities for use in such training initiatives. The
objective is to make both an empirical and analytical
contribution to the field, with the overall aim of maximising
the transformative potential of training for gender equality.

Link here

USA policies on prevention of gender-based violence

The Compendium is an at-a-glance summary of state and U.S.
territory laws, regulations, and other activities relevant to
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addressing domestic violence in healthcare settings. It includes analyses and themes that reflect
policy and programmatic changes made in the last two decades by leaders in the fields of health
care, policy and domestic/sexual violence advocacy.

Link here

Compendium of Tools and Methods to Address Social Inequities Affecting the Health
and Well-being of Women, Children, and Adolescents in Latin America and the
Caribbean

The main purpose of this document is to present an overview of existing TIMs that can be used
by policymakers, program managers, development partners, nongovernmental organizations,
academia and civil society partners to strengthen systematic identification, analysis and
responding to social inequities in the health of women, children and adolescents in LAC.

Link here

Promoting Intersectional COVID-19 Response Efforts in International Development

This resource compendium highlights
how the COVID-19 pandemic has
exposed varying vulnerabilities of
women and men in different groups
based on diverse identities and why an
intersectional feminist approach to
pandemic response efforts within
international development is critical.

Link here

Best practices in programming gender transformative practices

Gender-transformative approaches aim to address the structural and social root causes of
gender inequality and thereby promote more equitable outcomes for children in all their diversity.
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In so doing, they aim both to change overall structures that underpin gender inequality and to
contribute to lasting change in individuals’ lives.

Link here

Gender equality in customs

The 17 practices included in the compendium illustrate
several of the key GEOAT principles and indicators, from
crosscutting policies to concrete initiatives to address
particular issues such as promoting work-life balance,
inclusiveness in organizations, women in leadership
positions or preventing sexual harassment and
gender-based violence.

Link here

Gender equality for food safety

The compendium of 15 good practices of gender transformative approaches
(GTAs) includes the individual templates of the 15 good practices, provides a
synthesis of the main features of the 15 GTAs presenting the core
characteristics of 15 GTAs and describing the implementation arrangements,
implementation cycle, the potential results of GTAs and their key success
factors and challenges. It also includes ideas as to how GTAs could be taken to
scale.

Link here
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Guidelines for Integrating Gender-Based Violence Interventions in Humanitarian Action

The purpose of the Compendium is to assist
humanitarian actors and crisis and conflict-affected
communities to integrate GBV risk mitigation and in
some cases Gender-Based Violence (GBV) prevention
into Cash & Voucher Assistance (CVA) interventions;
and integrate CVA into GBV prevention and response
when appropriate.

Link here

Working on gender equality

These good practices refer to distinct processes SDC
promotes such as: i) Gender Analysis, ii) Gender in Policy
Dialogue and Advocacy, iii) Engaging Men and Boys, iv)
Gender Principal Initiatives and v) Gender in Results
Based Management.

Link here

Political participation and civil rights

CRVS. Civil Registration Vitsal Statistics

Legal identity for all – including women, children, and other vulnerable groups – is critical for
achieving the SDGs. CRVS systems are the foundation for legal identity and ensuring that
everyone is counted.

To advance learning and action on
comprehensive and holistic CRVS and identity
management systems, the Global Partnership for
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Sustainable Development Data collaborated with the Centre of Excellence for CRVS Systems at
the International Development Research Centre to produce a Compendium of Good Practices in
Linking Civil Registration and Vital Statistics (CRVS) and Identity Management Systems
featuring six country case studies.

Link here

Rural areas and Rural Advisory Services - Advocacy materials

The documents discuss how to adapt strategies to a
specific context and how to communicate a cause. Who
are the current key actors in the policy and RAS
environment? Who might have similar goals, what
partnerships can be forged, what actors should be brought
on board?

Link here

International Legal instruments for Civil Rights advocacy, legal instruments

This compendium collates and consolidates various commitments
made by national governments - both regionally and at the UN- to
assure necessary space for civil society to carry out its activities.
It is intended to be a reference point for civil society organisations
and human rights defenders in their efforts to realise such rights
commitments and guard against infringements.

Link here

Compendium about Coerced Debt

Coerced debt advocacy requires a
basic understanding of the U.S.
consumer credit and credit reporting
system, a variety of consumer laws,
debt repair, and the dynamics of
intimate partner violence.
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The purpose of this Compendium is to put the range of research, law, and practical advocacy
strategies at the fingertips of attorneys and advocates. Part 1 functions as an interactive guide
to content in Parts 2-4, with links to external resources as well.

Link here

Environmental issues and climate change

Climate equity Compendium

The Climate Equity Compendium provides resources for local
planners in the SCAG region to advocate for and implement
equitable and actionable solutions for their jurisdictions’ climate
adaptation efforts. SCAG developed the Compendium in
partnership with more than 60 local jurisdictions, focusing on
the major concerns of climate adaptation for local agencies:
providing resources to assist with staff and funding shortages,
removing barriers to relevant data and resources and
overcoming the challenges of effective, equitable outreach.

Link here

Compendium of good practices on human rights and the environment

The purpose of this compendium is to present good practices relating to the
use of human rights obligations and commitments to inform, support and
strengthen environmental policymaking, especially in the area of environmental
protection that were identified through a joint programme between UNEP, the
Special Rapporteur on human rights and the environment (formerly the
Independent Expert), and the Office of the United Nations High Commissioner
for Human Rights (OHCHR).

Link here
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Compendium of good practices for a greener humanitarian response

This compendium showcases 12
environmentally friendly and innovative projects
that have been successfully implemented by
various humanitarian organisations. In addition
to indicating the technical and financial
requirements, the compendium also assesses
the advantages, challenges and lessons
learned in the framework of each project. As
such, the aim is to raise awareness of the
existing tools and guidance, and of the
numerous good practises that have been piloted
by humanitarian organisations.

Link here

Economic, Social, Cultural and Environmental Rights

This compendium is the first document that presents the
relevant norms and includes fragments of jurisprudence,
as well as reports and other documents issued by the
IACHR on economic, social, cultural and environmental
rights.

Link here
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Annex II. Templates and guidelines for Advocacy
documents
Welcome to Annex II of our Advocacy Guide, a comprehensive resource designed to empower
individuals and organizations on their journey toward positive change. In this section, we
present a diverse collection of templates and guidelines for crafting impactful Advocacy
Documents. These resources are tailored to streamline your advocacy efforts and ensure your
message resonates effectively you will find:

● Position Letter: Navigate the nuances of presenting your stance with precision. Our
template guides you through a clear and logical sequence, acknowledging policymakers'
perspectives and offering SMART recommendations for realistic implementation.

● Manifesto: Capture the essence of your cause with our Manifesto template. Craft a
powerful and inspiring declaration that communicates your organization's mission,
values, and unwavering commitment to driving positive change.

● Press Release: Master the art of public communication with our Press Release
template. Learn to craft compelling narratives that capture media attention, convey your
advocacy message effectively, and maximize outreach.

● Petition Letter: Effectively mobilize support for your cause with our Petition Letter
template. Learn the art of articulating your concerns persuasively, rallying allies, and
compelling stakeholders to take action.

● Elevator Pitch: Perfect your concise and impactful Elevator Pitch with our template.
Craft a brief yet compelling narrative that communicates your advocacy message
effectively in the short time it takes to ride an elevator.

Each template is accompanied by comprehensive guidelines, ensuring that your Advocacy
Documents are not only impactful but also aligned with best practices in advocacy
communication. Use these resources as a foundation, tailor them to your specific needs, and
unleash the full potential of your advocacy endeavors.

As you embark on the journey of crafting compelling Advocacy Documents, remember that your
words have the power to inspire, mobilize, and catalyze change. This annex is your go-to toolkit
for transforming your advocacy vision into tangible, persuasive documents that resonate with
decision-makers, allies, and the broader community. Let your voice be heard, and let your
advocacy documents be the catalysts for the positive transformation you seek.
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The technique developed from the technique presented in UNOY Manual “Youth Advocacy for a
Culture of Peace. A reflective guide for action in Europe.”

The position letter

It's one thing to possess a stance, but another to effectively present it. Prepare a concise
presentation in a clear and logical sequence, considering that decision-makers may lack
in-depth knowledge or a specific interest in your issue. Try relating your cause to broader
concerns that policymakers can easily connect with.
When presenting your position or cause to a policymaker, ensure you have the following
prepared:

​ Brief overview of the organization you represent.
​ Concise background information on your cause and its relevance, emphasizing your

written position paper.
​ Before pinpointing where policymakers fall short on the advocated cause, be

knowledgeable, acknowledge their efforts, and appreciate initiatives they have
implemented in support of your cause. Relate your initiative to projects the policymaker
may have previously endorsed to align with their agenda.

Reflecting on this, it might have been more practical to provide a list of suggestions or examples
on how a culture of peace could be practically implemented in government policies. Recognizing
the vagueness of the concept, Joris suggests that it can be challenging.

How to Write a Two-Page Position Paper:

● Define the issue and actors: Offer background information on the cause.
● Your organization's aims: Share information about your organization's efforts or

intentions related to the cause.
● Challenges to the cause: Outline areas where action on the issue has been lacking,

tailored to the lobbying level (international, regional, national, or local). Present
challenges and recommendations in a bullet-point format for clarity and emphasis.

● Recommendations for your policymaker: Provide SMART recommendations that
policymakers can realistically implement.
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Template for a presentation of positions

Presenting a position effectively is crucial for influencing decision-makers. Here's a step-by-step
guide, along with a template, to help structure your presentation.

Step 1: Introduction and Contextualization

Start with a clear and concise introduction:
● Purpose: Explain why you are presenting the position.
● Context: Provide relevant background information on the topic.

Example:
"I am here to talk about [topic] with the aim of [purpose]. To provide context, [brief context]."

Step 2: Organization Presentation

Offer a brief overview of your organization:
● Mission and Objectives: Highlight your organization's goals.
● Relevance: Explain why your organization is suitable to address this topic.

Example:
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"Our organization, [name], is dedicated to [mission]. We believe [topic] aligns perfectly with our
mission due to [reasons]."

Step 3: Background on the Topic

Provide key information about the topic:
● Causes and Effects: Describe the causes and effects of the topic.
● Research: Present relevant findings supported by research.

Example:
"It is essential to understand the fundamental causes of [topic] and how it affects
[people/groups]. According to [source], [relevant data]."

Step 4: Challenges and Opportunities

Highlight current challenges and opportunities for change:
● Challenges: Identify key obstacles.
● Opportunities: Point out how addressing the topic can lead to improvements.

Example:
"We face challenges such as [challenge 1] and [challenge 2], but by addressing [topic], we also
open the door to [opportunity]."

Step 5: Recommendations and Actions

Provide concrete solutions and specific actions:
● Recommendations: Suggest practical measures.
● Actions: Detail how to implement the recommendations.

Example:
"We propose [recommendation 1] and [recommendation 2]. To carry this out, we suggest the
following actions: [action 1], [action 2]."

Step 6: Conclusion and Next Steps

Emphasize the importance of your position and outline future steps:
● Summary: Recap key points.
● Next Steps: Indicate how stakeholders can proceed.
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Example:

Introduction and Contextualization:
"I am here to address the pressing issue of civil rights promotion. Our commitment to this cause
is driven by the urgent need to foster equality and justice in our society. Understanding the
profound impact of civil rights on individuals and communities, we embark on this mission with a
sense of responsibility and dedication."

Organization Presentation:
"Our organization, RightsNow, is dedicated to advocating for fundamental human rights. We
firmly believe that the promotion of civil rights aligns seamlessly with our mission. Our track
record of championing various causes reflects our commitment to creating a society where
every individual enjoys their inherent rights without discrimination."

Background on the Topic:
"To comprehend the significance of civil rights promotion, it's essential to delve into the
fundamental causes and effects of inequality. According to recent studies from [source],
marginalized communities continue to face systemic injustices. These disparities underscore the
critical need for comprehensive civil rights initiatives."

Challenges and Opportunities:
"While challenges such as institutional discrimination and social biases persist, addressing the
topic of civil rights opens the door to transformative opportunities. By tackling these challenges
head-on, we can pave the way for a more inclusive and just society where everyone,
irrespective of background, enjoys equal rights and opportunities."

Recommendations and Actions:
"We propose a two-fold approach to advance civil rights. Firstly, comprehensive educational
programs to raise awareness about civil rights and foster a culture of inclusivity. Secondly, we
recommend actively collaborating with policymakers to implement and strengthen legislation
that safeguards and promotes civil rights. To achieve this, we suggest mobilizing grassroots
movements and engaging with community leaders."

Conclusion and Next Steps:
"In summary, the promotion of civil rights demands our immediate attention. We commit to
initiating a widespread awareness campaign and collaborating with stakeholders at various
levels. Our next step involves rallying support from the community, fostering alliances with
like-minded organizations, and actively engaging with policymakers to bring about the
necessary changes. Together, we can achieve significant progress toward a society where civil
rights are universally upheld and protected."
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The manifesto

A manifesto is a written statement that articulates the principles, aims, and intentions of a
person, group, or organization. It serves as a public declaration of their vision, purpose, and
proposed actions. Manifestos are often used to address social, political, or cultural issues and
are meant to inspire, persuade, and mobilize others who share similar values and goals.

While manifestos share similarities with other political declarations, they possess distinct
characteristics that set them apart. Unlike party platforms or policy statements, which primarily
focus on specific policies and actions, manifestos delve deeper into the underlying principles
and values that inform these policies. Manifestos seek to inspire a broader movement, calling
for transformative change and promoting a comprehensive worldview.

Manifestos can take various forms, catering to different contexts and purposes. Some common
types of manifestos include:

Manifesto Type Form Purpose

Decalogue Manifesto List of principles or
commandments

Provide a concise and
memorable framework of
guiding principles and beliefs.

Proclamatory Manifesto Bold and assertive
statements

Capture attention, create a
sense of urgency, and
demand specific actions or
changes.

Poetic or Artistic Manifesto Creative expression

Express creative
philosophies, challenge
norms, and advocate for
artistic freedom or social
change.

Narrative Manifesto Storytelling

Engage the audience through
storytelling, share personal
experiences, and connect
with values and goals.

Collaborative or Collective
Manifesto Collaboration and inclusivity

Incorporate diverse
perspectives, foster
inclusivity, and promote
collective action within a
group or community.
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Visual or Graphic Manifesto Visual elements and design

Create visually striking and
impactful manifestos using
illustrations, typography, and
graphic elements.

Digital Manifesto Digital platforms and
multimedia

Leverage digital technologies
to reach a wide audience,
engage with multimedia
content, and facilitate easy
sharing.

To deepen our understanding, it's important to highlight some key points about manifestos:

● Manifestos are visionary and aspirational: They articulate a desired future state, serving
as a call to action for individuals or society as a whole.

● Manifestos emphasize values and principles: They elucidate the fundamental beliefs and
moral foundations that underpin the proposed actions.

● Manifestos promote unity and mobilization: They seek to build a collective identity,
rallying like-minded individuals and groups around a shared cause.

● Manifestos are persuasive and impactful: They utilize persuasive language, vivid
imagery, and passionate arguments to engage and inspire the audience.

● Manifestos evolve and adapt: Over time, manifestos may be revised, updated, or even
replaced to reflect changing social, political, or cultural contexts.

By understanding the nature and significance of manifestos, we can appreciate their power to
shape ideologies, challenge the status quo, and spark movements for change. So, let's delve
deeper into the world of manifestos and explore their varied forms and rich history.

Tips for writters:

I. Understanding the essence of a manifesto:
● A manifesto is a declaration of principles and values that define the stance of an

individual or group.
● Seek inspiration from historical examples of famous manifestos like the Communist

Manifesto to grasp their impact and potential.

II. Identify the cause or purpose:
● Choose a cause, issue, or problem that is important to you or your group.
● Reflect on your fundamental beliefs and values related to the cause.

III. Analyze the context and target audience:
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● Examine the environment in which your cause operates and consider how it affects the
people involved.

● Define who your manifesto is aimed at and tailor the tone and approach accordingly.

IV. Structure the manifesto:
● Introduction:

● Present the purpose and significance of your manifesto.
● Hook the reader and capture their attention from the start.

● Description of the issue:
● Identify and describe the problem or challenge you are addressing.
● Explain why it is relevant and how it impacts the people involved.

● Statement of principles and values:
● List the core principles and values that underpin your cause.
● Make clear and compelling statements that express your convictions.

● Proposals and actions:
● Present specific solutions or actions to address the problem.
● Describe how these proposals will contribute to generating positive change.

● Conclusion:
● Reinforce the importance of your cause and call for action.
● Motivate readers to join your movement and actively participate.

V. Review and editing:
● Read your manifesto carefully and ensure it flows coherently and persuasively.
● Check grammar, spelling, and punctuation to effectively convey your message.

Conclusion:
Writing a powerful manifesto is a valuable way to communicate your ideas, values, and
convictions. By following the steps outlined above and considering expert advice, you can
create a manifesto that inspires others and promotes change in your community. Remember, an
effective manifesto is one that emotionally connects with the reader and motivates action. Dare
to express your voice and make a difference with your own manifesto!
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Manifesto. Template 1.

[Presentation]
[Document Title]
[Organization Name]
[Date Created]
[Introduction]

Dear [target audience's name],

We are pleased to present our Manifesto, a document that reflects the values and objectives of
our youth organization committed to [mention the organization's purpose]. This manifesto aims
to guide our actions and promote [mention the key values to be addressed in the manifesto].
[Description of Context and Problem]

In the face of challenges and opportunities that we, as young people in [mention the context],
encounter, we recognize the importance of establishing a set of principles to guide our actions.
Our goal is to address [mention the main problem or challenge faced by the target audience],
and we firmly believe that through collective commitment and concrete actions, we can make a
positive impact in our community.

Here are the fundamental principles that will guide our actions as a youth organization:

1. [First point of the manifesto] (Details and specific policies related to the first point)

2. [Second point of the manifesto] (Details and specific policies related to the second point)
[Third point of the manifesto]

3. [Fourth point of the manifesto] (Details and specific policies related to the third point)
4. [All the other points of the manifesto]

Through this Manifesto, we commit ourselves to actively work together to promote [mention the
overall goals of the organization] in [mention the context]. We will strive to lead initiatives, foster
change, and provide a safe and inclusive space for all young people.
We appreciate your support and invite you to join us on this journey towards [mention the
desired vision or goal].
[Signature]
Sincerely,
[Organization Name]
[Contact Information]
[Website]
[Phone]
[Email]
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The Press Release

A press release is a strategic communication tool used to announce significant news, events, or
initiatives to the media and the public. It serves as an official statement from an organization,
providing journalists with essential information to create news articles or features. Press
releases aim to generate media coverage, raise awareness, and shape public perception.

Press releases play a pivotal role in advocacy efforts, serving as a bridge between organizations
and the media. They are particularly useful in the following scenarios:

​ Campaign Launches: Announcing the initiation of a new advocacy campaign,
complete with goals, objectives, and the anticipated impact.

​ Research Findings: Communicating the results of research studies, surveys, or
investigations that support your advocacy cause.

​ Policy Changes: Informing the public and media about proposed or implemented
policy changes related to your advocacy issue.

​ Events and Milestones: Promoting events, milestones, or achievements related to your
cause, such as conferences, awareness days, or significant project milestones.

While there is a standard format for press releases, variations exist based on the nature of the
announcement. Common types include:

​ Traditional Press Release: The standard format, presenting information in a clear and
concise manner, typically for straightforward announcements.

​ Feature Press Release: Adds a narrative or storytelling element to the release, making
it more engaging for journalists and readers.

​ Event Press Release: Tailored specifically for event promotions, highlighting key details,
speakers, and schedule.

​ Product Launch Press Release: Focused on introducing a new product or service,
emphasizing its features and benefits.

Considerations When Writing a Press Release:
1. Clarity and Conciseness: Craft a clear and concise headline and lead paragraph to

capture attention immediately.
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2. Relevance: Ensure that your press release is relevant to current events or issues,
making it more likely to attract media interest.

3. Media Contact Information: Include the contact details of a media spokesperson for
inquiries or further information.

4. Quotes: Incorporate compelling quotes from key stakeholders to add a human touch and
provide perspectives on the announcement.

5. Visuals: Attach high-quality images, infographics, or multimedia elements to enhance the
visual appeal of your release.

6. Timing: Distribute your press release at a time that maximizes its impact, considering
news cycles and potential competing stories.

7. Targeted Distribution: Send your press release to media outlets and journalists who
cover topics related to your advocacy cause.

8. Online Presence: Optimize your press release for online visibility by incorporating
keywords, hyperlinks, and multimedia elements.

9. Follow-up: Be prepared to follow up with journalists after sending the press release to
answer questions, provide additional information, or arrange interviews.

10. Consistency with Branding: Ensure that your press release aligns with your
organization's branding and messaging strategy.

Additional Tips:
● Engage with Journalists: Build relationships with journalists who cover your advocacy

area to increase the likelihood of coverage.
● Track Performance: Monitor the performance of your press release through media

mentions, online coverage, and social media engagement.
● Adaptation for Social Media: Craft concise and shareable versions of your press release

for social media platforms to broaden its reach.

By mastering the art of crafting impactful press releases, advocacy organizations can effectively
communicate their messages, garner media attention, and advance their causes on a broader
scale.

Press Release template
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Press Release Template: [Organization Name] Advocacy Announcement
[Embargoed Until: Date and Time]

Headline:
Craft a compelling headline that captures attention and communicates the essence of the
announcement.

Subheadline:
Provide a concise subheadline to offer additional context or highlight a key aspect.
City, Date — [Organization Name], a [Type of Organization], is thrilled to announce [Brief
Description of the Announcement]. This significant development aligns with our commitment to
[Advocacy Cause or Mission].
[City, Date] — [Lead Paragraph]

Compose a concise and engaging opening paragraph that summarizes the essential details of
the announcement. Include who, what, where, when, and why.

[Organization Name], a [Type of Organization] dedicated to [Mission or Cause], is making
strides in [Highlight the Achievement or Initiative]. This landmark development reflects our
ongoing efforts to [Briefly Describe the Advocacy Goals].
[Include a Quote from a Key Stakeholder or Spokesperson]
Incorporate a compelling quote that adds a human element and emphasizes the significance of
the announcement.
"[Quote from a Key Stakeholder or Spokesperson encapsulating excitement, significance, and
commitment.]"

Key Points to Highlight:
​ [Point 1]: Provide essential information, statistics, or background related to the

announcement.
​ [Point 2]: Continue with another key aspect, such as the impact on the community, the

relevance to current events, or unique features.
​ [Point 3]: Include additional details, specific accomplishments, or future plans related to

the advocacy initiative.

Additional Quotes:
Incorporate quotes from other key stakeholders, partners, or beneficiaries to add diversity and
depth to the narrative.
"[Quote from a Stakeholder or Beneficiary expressing support or endorsement.]"

Visual Assets:
Include links or attachments to high-quality images, infographics, or multimedia elements that
enhance the visual appeal of the announcement.

Media Contact:

94



Provide contact information for a designated media spokesperson or representative who can
address inquiries or arrange interviews.
[Spokesperson's Name]
[Title]
[Phone Number]
[Email Address]

About [Organization Name]:
Include a brief boilerplate about the organization, highlighting its mission, goals, and previous
achievements in the advocacy space.

-END-

Note: If the press release is for immediate release, remove the "Embargoed Until" line.
Additionally, adapt the template to suit the specific nature of your announcement, ensuring
clarity, relevance, and engagement.

95



The Petition Letter

A petition letter is a written request or appeal, often in letter format, seeking support in a specific
way from individuals, institutions or collectives who endorse a specific cause, demand, or
action. It serves as a formal means to call for an action from supporters who share a common
concern or objective.

A petition letter is particularly useful in advocacy when there is a need to demonstrate
widespread public support for a cause or to mobilize a community around a specific issue. It can
be a powerful tool to influence decision-makers, organizations, or authorities by showcasing the
collective voice and concern of a significant number of individuals.

While both petition letters and position letters aim to communicate a stance or perspective, they
differ in their primary purpose. Unlike a position letter that articulates a stance, a petition letter
directly calls for action and participation from the recipients.

Types of Petition Letters:

Online Petitions: Hosted on digital
platforms, these petitions leverage online
tools to reach a wide audience and simplify
the signature collection process

Collaborative Petitions: Involving multiple
organizations or groups to amplify the reach
and impact of the petition.

Traditional Paper Petitions: Physical copies
circulated in communities, workplaces, or
events for handwritten signatures.

Targeted Petitions: Directed at specific
decision-makers, organizations, or institutions
relevant to the advocacy cause.

.

Considerations When Writing a Petition Letter:

1. Clarity of Purpose: Clearly state the purpose, demand, or action you are advocating for.
Ensure that the language is accessible to a diverse audience.

2. Identifiable Call-to-Action: Specify the action you want the recipient to take, whether it's
signing the petition, endorsing the cause, or taking further steps.

3. Inclusive Language: Craft the petition letter using inclusive language that resonates with
a broad audience. Ensure that it reflects the diversity of potential supporters.

4. Concise and Impactful: Keep the letter concise, focusing on key points and the urgency
of the issue. Use impactful language to evoke emotion and connection.
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5. Signature Collection Method: Specify the method for collecting signatures, whether it's
through an online platform, physical copies, or a combination of both. Provide clear
instructions.

6. Contact Information: Include contact information for the petition organizer or
spokesperson. This adds transparency and facilitates communication.

7. Distribution Plan: Plan how the petition will be distributed and promoted, considering
both online and offline channels.

8. Legal Considerations: Ensure compliance with any legal requirements related to
petitions, especially if it involves sensitive issues or official submissions.

9. Engagement Strategy: Develop a strategy for engaging signatories beyond the petition,
such as updates on the progress of the advocacy effort or future actions.

10. Deadline and Sense of Urgency: Communicate a clear deadline and emphasize the
urgency of the issue to encourage prompt signatures.

Petition letters can be accompanied by supporting materials such as statistics, testimonials, or
visual content to strengthen the persuasive impact. Leveraging various communication
channels, including social media, can enhance the reach and effectiveness of a petition.

By harnessing the collective power of signatures, a well-crafted petition letter has the potential
to bring about tangible change, raise awareness, and demonstrate widespread support for an
advocacy cause.
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Petition Letter Template

[Your Name]
[Your Address]
[City, State, ZIP Code]
[Email Address]
[Phone Number]
[Date]

[Recipient's Name]
[Recipient's Title or Position]
[Organization or Institution Name]
[Address]
[City, State, ZIP Code]
Dear [Recipient's Name],

Subject: [Concise and Clear Description of the Petition]

I am writing to you as a concerned member of [Your Community or Organization] to bring
attention to a matter of significant importance that requires immediate action. As [Provide
Context – briefly describe the issue or challenge], I believe that our collective efforts can make a
substantial impact on addressing this issue.

Background:
[Provide a brief overview of the issue, including key facts, statistics, or relevant information that
establishes the context.]

Call-to-Action:
I hereby petition [Recipient's Name] and [Organization or Institution Name] to take the following
actions:
[Specify Action 1]

​ [Provide a concise explanation of the first action you are advocating for.]
[Specify Action 2]

​ [Provide a concise explanation of the second action you are advocating for, if
applicable.]

Importance of Your Support:
[Explain why the recipient's support or action is crucial for the successful resolution of the issue.
Highlight the positive impact it can have on the community or relevant stakeholders.]

Signature Collection:
We have initiated a petition to demonstrate widespread support for these actions. Your
endorsement would signify a commitment to [Describe the overall goal or impact]. We kindly
request that you sign the petition and encourage others within your network to do the same.
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[Include Information on How to Sign the Petition:
● Online Petition Link
● Physical Locations where Paper Petitions are Available
● Deadline for Signatures]

Next Steps:
We are committed to keeping you informed about the progress of this petition and any
subsequent actions taken. Please feel free to reach out if you require additional information or if
you would like to discuss this matter further.
Thank you for your attention to this pressing issue. Your support is instrumental in creating
positive change, and we are optimistic that, together, we can make a lasting impact.

Sincerely,
[Your Full Name]
[Your Organization or Affiliation, if applicable]
[Your Signature – if sending a physical letter]
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The Elevator Pitch

An elevator pitch is a brief, persuasive speech designed to spark interest in a product, project,
idea, or, in the context of advocacy, a cause or campaign. It is called an "elevator pitch" because
it should be concise enough to deliver in the time it takes to ride an elevator, typically around 30
seconds to two minutes.

When is it Useful in Advocacy?
​
​ Networking Events: Introduce your cause quickly and memorably when networking or

meeting potential collaborators.
​ Fundraising: Capture the attention of potential donors or supporters to encourage

further engagement.
​ Media Interactions: Use a concise pitch to communicate key messages effectively in

media interviews or press events.
​ Public Awareness: Spark interest and curiosity about your cause when engaging with

the public at events or gatherings.

​ Types of Elevator Pitches:
​

​ The Problem-Solution Pitch: Identify a problem or challenge.

Offer a solution and explain how your cause
addresses it.

​ The Storytelling Pitch: Craft a brief narrative that evokes emotions.

Connect the audience emotionally to your
cause.

​ The Statistic-Driven Pitch: Utilize compelling statistics or data to
underscore the urgency of your cause.

Highlight the impact your cause can have.

​ The Value Proposition Pitch: Clearly articulate the value and benefits of
supporting your cause.
Emphasize what sets your cause apart.
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Considerations When Writing and Preparing an Elevator Pitch:

1. Tailor your pitch based on the audience's interests, concerns, or values.
2. Keep the pitch simple, avoiding jargon or complex language.
3. Emphasize the positive outcomes or changes your cause can bring.
4. Rehearse your pitch until it feels natural and authentic.
5. Convey genuine enthusiasm and passion for your cause.
6. Prompt the listener to take a specific action, whether it's visiting your website,

joining an event, or contributing in some way.

Additional Tips:

● Flexibility in Format: An elevator pitch can take different formats based on the
situation—verbal, visual, or a combination.

● Supporting Documents: Have supplementary materials, such as a one-pager or business
card, to provide additional information.

● Feedback: Seek feedback from others to refine and improve your pitch over time.

An effective elevator pitch is a powerful tool in advocacy, serving as a gateway to deeper
engagement and support for your cause. By crafting a compelling and concise message, you
can make a lasting impression and inspire others to join your efforts. Remember to adapt your
pitch to different contexts and continuously refine it based on feedback and audience
responses.
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Elevator Pitch Template

"Hello, my name is [Your Name], and I represent [Organization Name], a dedicated advocate for
civil rights. Our mission is to [Brief Mission Statement], ensuring that every individual enjoys
their inherent rights without discrimination."

Problem-Solution Pitch:

"In today's society, we still face pervasive issues of inequality and injustice. The lack of
comprehensive understanding and implementation of civil rights perpetuates these challenges.
At [Organization Name], we provide a solution. We [Briefly Describe Initiatives], working towards
a society where civil rights are universally upheld."

Storytelling Pitch:

"Let me share a quick story that illustrates the impact of our work. [Brief Anecdote or
Example]—a powerful reminder that change is possible when we unite for a common cause."
Statistic-Driven Pitch:
"Consider this: [Relevant Statistic or Data]. These numbers underscore the urgency of our
cause. By supporting [Organization Name], you become part of the solution, contributing to
tangible change."

Value Proposition Pitch:

"What sets us apart is our commitment to [Unique Value Proposition]. We not only advocate but
actively engage with communities, implement educational programs, and collaborate with
policymakers. Your support will directly contribute to [Highlight Key Benefits]."

Call to Action:

"I invite you to [Specific Action], whether it's visiting our website, joining our upcoming event, or
supporting our initiatives. Together, we can create a society where civil rights are not just
protected on paper but actively practiced in every aspect of life."

Closing:

"Thank you for your time and consideration. Let's work together for a more just and inclusive
future. Feel free to reach out if you have any questions or would like to get involved. [Contact
Information]."
Note:

● Customize the template based on the nature of your advocacy, inserting specific details
about your organization, initiatives, and impact.

● Practice delivering the pitch until it feels natural and authentic.
● Be ready to adapt the pitch to different situations and audiences.
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